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@ Kenya National Highways Authority

Quality Highways, Better Connections

INVITATION OF PROPOSALS

TENDER NO: KENHA /233720201 MANAGEMENT, OPERATION AND MAINTENANCE OF
TWENTY THREE (23) VIRTUAL WEIGHBRIGE STATIONS AT SELECTED LOCATIONS
ON THE NATIONAL TRUNK ROAD NETWORK.

The Kenya National Highways Authority intendes Request for Proposals for Management,
Operation and Maintenance of Twenty Three (23) Virtual Weighbridge Stations on major trunk
roadnetwork in Kenya

The Authority hereby invites sealed bids from eligible bidders for the contradaioagement,
Operation and Maintenance ofTwenty-Three (23) Virtual Weighbridge Stationsfor aThirty -Six
(36) Months Contract at Selectedocations across the country.

QUALIFICATION FOR TENDERING

Mandatory Requirements

Thefollowing MUST be Submitted together witthe Bd:
1. Copy of Certificate ofncorporation

Copy ofValid Tax Compliance Certificate

Copy of Certificate of Registration with the Department of Weights and Measures
Copy of CR12issued within the lagi months from the Tender Opening Date
Bidders shalBequentially Serialise all pages othe TenderDocumentsubmitted

oo

Other Requirements
As Specified in theTenderDocumentgCovering theFollowing:
1. Similar PreviousExperience

EquipmentHolding

Professiona& TechnicalPersonnel

CurrentWork Load

Litigation history(Current Sworn Affidavit) within the last three (3) months

ok owbd

ProcurementSHALL be based on th&ost Qualification Method and theAbove Details will be
Submitted with thePriced Bid.

Bidding isOPENto ALL Bidders as defined in the Public Procurem&risset Dispoda Act, 2015 A

CompleteSet of TenderDocumentdMAY be obtained bynterestedrenderers from the Kenydational
Highways AuthorityWebsite:www.kenha.co.kefi O R supplier.treasury.qo.ke FREE OF CHARGE
AORO from the Offices, duringNormal Working Hours Upon Payment of aNon — RefundableFee of
KES 1,00000 (One ThousandShillings ONLY) in Form of Ba n k eGhéqwe ONLY Payable to
AKENYA NATI ONAL HI GHWAY.S AUTHORI TYO

InterestedEligible CandidatesVIAY obtain Further Information andinspectTenderDocuments from
Procurement Office, Kenya National Highways AuthorﬁSf’, Floor, Barabara Plaza, JKIA Off Mazao
Road,(Opposite KCAA HQsHuringNormalWorking Hours.

There &all bea MANDATORY_ PreProposal Conference is scheduled ¥twnday, 21%* September
2020 at the Board RoomKenya National Highways Authorityd™ Floor, Block C, North Wing,
Barabara Plaza,Mazao Road off Airport South Roaat,11.00a.m
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There shall b&lo mandatory pre 1 tender site visits in View of the Covid' 19 Pandemic. However,
interested bidders are free to visit the sites on their own to familiarise themselves with the sites of
the intended works.

The Sites for theProposedStations are aollows:

No Road Name Proposed Location Numper Status
of Stations
10 NO. LOT 1 VIRTUAL WEIGH STATIONS
1 | Nairobi Southern Bypass Kibera 2 Emstm_g and
Operational
2 | Nairobi- Kangundo Kamuluy, Joska 1 EX|st|ng and
Operational
3 | Thika- Garissa Yatta 1 EX|st|ng and
Operational
. . 1 Existing and
4 | Thika- Nyeri Sagana Operational
5 | Isiolo - Moyale Laisamis 1 EX|st|ng and
Operational
6 | Eldoret- Webuye Eldoret Laseru 1 EX|st|ng and
Operational
7 | Kakamega Mumias Mayoni 1 EX|st|ng and
Operational
8 | Kisumu- Ahero Ahero 1 EX|st|ng and
Operational
9 | Mariakani- Mavueni Kaloleni 1 EX|st|ng and
Operational
SUB- TOTAL 1(Lot1) 10
13 NO. LOT 2 VIRTUAL WEIGH STATIONS
1 | Kisumu—Kakamega Mukurmu 1 New I.nstallatlon Works
Ongoing
2 | Webuye- Malaba Malaba 1 New I.nstallatlon Works
Ongoing
3 | Kitale —Marich Pass Makutano 1 New I.nstallatlon Wworks
Ongoing
Ngeria (before 1 New Installation Works
4 | Eldoret—Nakuru Bypass Ongoing
interchange)
Kampi Ya Moto- Eldama . 1 New Installation Works
5 : EldamaRavine .
Ravine- Kamwosor Ongoing
6 | Athi River—Namanga Kajiado 1 New I_nstallatlon works
Ongoing
7 | Mombasa- Nairobi Malili, Konza 1 New I_nstallatlon Works
Ongoing
8 | Nakuru—Mau Summit _Salgz_;la, Molo 1 New I_nstallatlon Works
junction Ongoing
9 | Emali- Oloitoktok Emali 1 New Installation Works
Ongoing
10 | Kibwezi - Kitui Kl_bwe2|,_ Athi 1 New I_nstallatlon Works
River Bridge Ongoing
11 | Madogo- Garissa & Madoge | Madogo, Bangaley 1 New Installation Works
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Hola Ongoing
12 | Malindi — Garsen quakl,Sabakl 1 New I.nstallatlon Works
Bridge Ongoing
13 | Voi - Taveta Mwatate 1 New I.nstallatlon Works
Ongoing
SUBT TOTAL 2 (Lot 2) 13
GRAND TOTAL (Lot 1 & 2) 23

GEO - LOCATIONS
Below are the gegeferenced locations for easeidéntifications of the sites.

Table 1: Operational Stations (Lot 1)

GEO-COORDINATES (ARC

NAME OF SITE / STATION : UTM 1960) (
KAMULU VIRTUAL STATIO N 1°17'00.1"S 37°05'06.3"E
AHERO VIRTUAL STATION 0°10'25.8"S 34°55'45.2"E
YATTA VIRTUAL STATION 1°07'08.0"S 37°22'40.5"E
ELDORET (LASERU) VIRTUAL STATION 0°36'01.1"N 35°12'12.8"E
L AISAMIS VIRTUAL STAT ION 1°36'11.0"N 37°48'13.2"E
MAYONI VIRTUAL STATIO N 0°22'12.4"N 34°29'13.3"E
SAGANA VIRTUAL STATIO N 0°45'51.0"S 37°16'25.1"E
KALOLENI VIRTUAL STAT ION 3°45'14.7"S 39°40'46.2"E
SOUTHERN BYPASS VIRTUAL STATION 1°19'31.4"S 36°45'10.2"E

Table 2: StationsUndergoing Installation (Lot 2)

VIRTUAL
No. ROAD NAME : STATION CO-ORDINATES (ARC UtM
_ 1960):
NAME :

1 Mombasa- Nairobi Malili 1°42'51.2"S37°11'50.0"E
2 Athi Rive — Namanga Kajiado 1°48'38.4"S 36°48'51.8"E

. o Emali o " o "
3 Emali— Oloitokitok (Oloitokitok) 2°23'59.4"S 37°32'10.9"E
4 Kibwezi— Kitui Kibwezi 2°12'08.1"S 38°03'24.5"E
5 Nakuru— Eldoret Mau Summit | geqgi59 3vg 35042'05.4"E

(Salgaa)
g | Kampi Ya Moto-Eldama Ravine ¢, 10 Ravine  0°0314.2°N 35°44'33.5'E
— Kamwosor
7 Eldoret— Nakuru Cheptiret 0°20'53.9"N 35°21'41.6"E
g | Madogo-Garissa-Nuno & Garissa 0°38'23.3"S 39°16'29.5"E
Magodo— Hola

9 Voi — Taveta Mwatate 3°27'21.8"S38°29'01.4"E
10 Kisumu— Kakamega Mukumu 0°13'08.1"N 34°45'57.4"E
11 Kitale — Lodwar Kapenguria 1°14'06.9"N 35°05'12.1"E
12 Webuye— Malaba Malaba 0°37'41.5"N 34°19'19.9"E
13 Malindi — Garsen Sabaki 3°09'42.6"S 40°06'49.1"E

BiddersSHALL prepareOne (1)Original andOne (1) Copy Clearly Marked as such and accompanied
by a Bid Security for KES 500,000.00(Kenya Shillings FIVE Hundred Thousand Only) in the
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Format contained in th8chedules of the Bidding Documents. Bid SecUBHALL beValid andOpen
for Acceptance for Beriod Prescribed in thé&orm of Bid Security.

Bids SHALL be enclosed ifwo (2) Covers. ThdnnerCover SHALL be Marked in such a way as to
enableldentification andReturn ofLate Bids. Thelnner Cover SHALL be Enclosed in &lain Sealed
OuterCover andSHALL beTransmitted (byPost, Courier orPhysicallyDelivered) so as to bReceived
at theAddress below by thBeadlineas indicated in the Tender Notice

Director General
Kenya National Highways Authority (KeNHA)
P.O. Box49712i 00100
NAIROBI, KENYA .
Telephones: +254208013842| Cell: 0700 423606 0731 330336

Or deposited in the Tender Box at the

The Deputy Director (Supply Chain Management),
Kenya National Highways Authority,
Supply Chain Management Office,
2nd Floor, Block C, North Wing,
Barabara Plaza, Mazao Road off Airport South Road,
P. O. Box 4971200100,
NAIROBI, KENYA .

The Outer Cover ofEnclosure oBids SHOULD be Clearly Marked:

APROPOSALMARAEEMENT, OPERATION AND MAINTENANCE OF TWENTY
THREE (23) VIRTUAL WEIGHBRIGE STATIONS AT SELECTED LOCATIONS ON THE
NATIONAL TRUNK ROAD NETWORK IN KENYA. 6 0

“DO NOT OPENHBEME®ARIEDATE INDICATED IN THE TENDER NOTICE.

Bids Sent by Post should beRegistered.Bids Received by thesbove Deadline SHALL be Opened
ImmediatelyAfterwards in thePresence oBi d d ®epiesentatives whGhoose toAttend. Late Bids
SHALL beRejected& ReturnedUnopened.

Tenders will be opened immediately thereafter in the presence of Tenderers/Representatives who
wish to attend at the

The Deputy Director (Supply Chain Management),
Kenya National Highways Authority,

Supply Chain Management Office,

2nd Floor, Block C, North Wing,

Barabara Plaza, Mazao Road off Airport South Road,
P. O. Box 4971200100,

NAIROBI, KENYA

DEPUTY DIRECTOR SUPPLY CHAIN MANAGEMENT
For: DIRECTOR GENERAL
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INFORMATION TO BIDDERS

Preliminary (Mandatory Requirements) Evaluation Criteria:

1. Introduction 1.1 TheClient named in the DATA SHEET will select a Firm among those who
have submitted a Proposal in Accordance with the Method of Selection

detailed Under this Section.

The criteriaistedbelow shall be observed by the bidders

Qualification Criteria Compllance Documentation
Requirement
, . : Submission
No. Subject Requirement Bidder ,
Requirements
1. Eligibility Requirements
Amount in Figures and Must meet Form of Bid in the
1.1 | Form of Bid Words must be indicated, | requirement | Prescribed Forma,
Properly fill and sign
Appendix to F_orm properly filled & Must‘ meet App_en_dlx to Form
1.2 . signed requirement | of Bid in the
Form of Bid .
Prescribed Forma
~ Unconditional bank Must meet Unconditional
guarantee requirement | Bank Guarantee
In the format provided with in the Prescribed
1.3 | Bid Security € format provided Wl format and
all conditions indicated and :
- - . Meeting all
Validity within prescribed "
. 7 Conditions
time limits )
stipulated
Confidential Properly fill and sign, Must meet Form in the
1.4 | Business Providing all required requirement | Prescribed Forma
Questionnaire | information
Properly fill and sign, Must meet Form in the
15 Form of Power| Provide copies of National | requirement | Prescribed Forma
| of Attorney Identification card or
Passport.
Priced Bill of |- Fill all rates, prices and| Must meet Bills of Quantity
Quantities amounts, requirement | in the Prescribed
- NO Alterations of the Format
Quantities accepted,
1.6 - All bidders own
Corrections must be
Countersigned
- NO Errors noted in the
Bills of Quantities

9
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Incorporation | Copy of Certificate of Must meet Copy of
& Registration | incorporation to show that | requirement | Certificate of
17 the applicant is a registerec Incorporation
' company and legally
authorized to do business i
Kenya
Certificate of | Proof of Registratiomvith Must meet Copy of
Registration | the Department of Weights| requirement | Registration
with the and Measures Certificate
1.8
Department of
Weights and
Measures
Tax Tax Compliance Certificatel Must meet Copy of Valid
Compliance | Validity to be checked requirement | Tax Compliance
1.9 | Certificate online by the TCC Checker Certificate
on the KRA Website:
www.kra.go.ke
CR 12 form Issued within the last S& | Must meet Copy of CR12
months from the Tender | requirement | with All the
Opening Date Directors
Identification
1.10 Documents-
National
Identification
Cards/IDs or
Passports
Pretender Site | Attend PreTender Site Must meet Duly filled
11 Visit/Pre-Bid | Visits as per thappendix to| requirement | Declaration of
' Conference Instructions to Bidders Knowledge of
Schedule 3 Site
Serialization of| Bidders shall sequentially | Must meet | The Serialization
the Bid serialize all pages of each | requirement | MUST be
tender submitted. numerically
112 sequential starting
' Any written Pages or from Numeric 1.
document attached, or
inserted DocumentglUST
be sequentially serialized.
113 Conflict of No conflicts of interestin | Must meet | Signed
) Interest SubClause3.2. requirement | Declaration Form
Debarment Not having been declared | Must meet Signed
1.14 ineligible by the Employer | requirement | Declaration Form
as described in Schede
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Must fill the Declaration
form

1.15

Litigation

Declaration of Information
on Litigationas per
Schedule 10

Declare status of all
Litigation

Must meet
requirement

Signed
Declaration Form

1.16

Declaration of
corrupt or
fraudulent
Practices

Bidders shall declare that
they have not been
convicted of corrupt or
fraudulent practices

Schedule 2

Must meet
requirement

Signed
Declaration Form

Declaration of
Fair

Bidders shall declare they
are not guilty of angerious

Must meet
requirement

Signed
Declaration Form

besides attaching
documentary evidence of
the same as attachments

employment | violation of fair
1.17 | Jaws and employment laws and
practices practices
Schedulel3
Filling of Bidders are required to Must Meet | All
Schedules/For| provide the details required requirement | Forms/Schedules
ms in the in each of the that are required
1.18 | Schedules forms/Scheduleprovided to be filled have

to be filled and
signed and dated.

Bidders meeting the above Eligibility Requirements shall proceeddohnical

Evaluation
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1.2

1.3

1.4
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2. Clarification and 2.1
Amendment of RFP
Documents

2.2

3. Preparation of 3.1
Technical Proposal 3.2

3.3

(i)

Network
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The Bidders are invited to submit a Technical and a Financial Proposal.

The BiddersMUST familiarize themselves with local conditions and t
them into account in preparing their proposals. To obtast-hand
information on the assignment and on the local conditions, bidder
encouraged to liaise with the Client regarding any informatihat they ma:
require before submitting a proposal. Bidders should contact the of
named in the DATA SHEETo arrange for any visit or to obtain additiol
information on the above sites. Bidders should ensure that these offici
advised of tk visit in adequate time to allow them to make approp
arrangements.

The Client will provide the inputs specified in the DATA SHEET, assis
firm in obtaining licenses and permits needed to carry out the service
make available relevaptroject data and reports.

Please note thdt) the costs of preparing the proposal and of negotiatin
Contract, including any visit to the Site Client are not reimbursable as a
cost of the assignment; affid) the Client is not bound to accept any of
proposals submitted.

Bidders may request a clarification of any of the Rieleuments only up

Seven (7) Days before the proposakubmission date. Any requesor
clarification must be sent in writing by paper mail, cable, telex, facsim
el ectronic mail to the Client’s

Client will respond by cable, telex, facsimile or electronic mail to

requests and will sendritten copies of the response (including an explan
of the query but without identifying the source of inquiry) to all bidders
intend to submit proposals.

At any time before the submission of proposals, the Client may for any 1
whether at his own initiative or in response to a clarification requested
invited firm, amend the RFP. Any amendment shall be issued in v
through Tender Notice. Tead Notice shall be sent by mail, email, ca
telex or facsimile to all bidders and will be binding on them. The Clieni
at hisown discretion extend the deadline for the submission of proposals

T h e B ipdodosat shdll be written in the English language.

In preparing the Technical Proposal, Bidders are expected to exam
documents constituting this RFP in Detail. Material Deficiencies in pro\
the Information requested may resultéjection of a Proposal.

While preparing the Technical Proposal, Bidders Mp@&yParticular
attention to the following:

It is desirable that the MAJORITY of the Senior Key Staff propose
permanent employees of the firm or haveextended and stable workil
relationship with it.

14
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(ii)

3.4

(i)

(ii)

(iii)

(iv)

(v)

(vi)

(vii)

(viii)

3.5

4.1

(i)
(ii)
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Proposed Staff MUST as a Minimum, have the experience indicated
DATA SHEET, preferably working under conditions similar to th
prevailing in Kenya.

The Technical Proposal SHALprovide the following information using t
attached Standard Forms:

A Brief Description of the Firnm
Experience on Assignments of a Similar / Specific Nature. For
Assignment the Outline should Indicdtger Alia, the Profiles of the Sta
Proposed, Duration of t he Assi
Involvement.

Any Comments or Suggestions on the Terms of Reference as well as ¢
Services and Facilities to be Provided by the Client.

A Description of the Methodology and Work Plan for performing the
Assignment.

The List of the Proposed Staff Team by Specialty, the Tasks that wc
Assigned to Each Staff / Team Member and their Timing.

CVs recently Signed by the Proposed StaffWithin the last 1 month) anc
the Authorized Representative Submitting the ProposalKey informatior
should include number of years working for the firm / entity and degi
responsibility held in various assignments durimg lastThree (3) years.

A Detailed Description of the Proposed Methodology for Staffin
Monitoring.

Detailed Drawings & Propose®ite-Specific Bill of Materials for Sit
Implementation.

Any Additional Information requested ithe DATA SHEET and SECTIO
“ G

The Technical Proposal SHALL Not include any Financial Information.

In preparing the Financial Proposal, bidders are expected to take into
the requirements armbnditions outlined in the RFP documents. The Fina
Proposal should follow Standard Forms. It should take into account al
associated with the assignment including but not limited to:

Performance of Automatic Traffic Counts for ALL ClaxsVehicles

Performance of Automatic Weighing of ALL Vehicles and Recorded i
System Database

15
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(iv)

(V)

(vi)

4.2

4.3

4.4

4.5

46

4.7
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Performance of Profiling, and Alerting of Serious Overload Cases tfr
Email and SMS to the Nearest Weighbridge and the Axle IEzddrcemer
Highway Units (ALEHU)

Direct Expenses such as Subsi st
Staff when Executing their Duties

Direct Expenses such as Transportation (International and Loce
Mobilization andDemobilization)

In particular, the bidder shall take into consideration travel
accommodation costs and include in his rates sums to facildates
Practices,Benchmarkingand Reviewinspectiontrip of Three(3) No. C | i «
officials to the Source Country for the Standhlyrtual weigh Station to
strengthen and further benchmark on the Virtual Weighbridge Technolo
running it side by side through integration with the static and m
weighbridge operations across the network.

Direct Expenses such as Services and Equipment (Vehicles,
Equipment, Furniture, and Supplies), Insurance, Printing of Docur
Surveys, and Training, if it is a Major Component of the Assignment

Where appropriate these Costs should be bralem by Activity into Uni
Rates.

All this Computation goes towards BreBlown of Appropriate Rate
Payment of the Service will only be reimbursed according to the Bi
Quantities in this Tender. There shall be no separate payments for die
above expenses; except for the purpose of bids analysis and any
variation should it become necessary.

The Financial Proposal should include in the above rates, local taxes,
fees, levies and overheads for performancehef above tasks as impo
under the law on the bidders. Please note that no separate rates sl
entered for these as they shall be deemed included in the above rates.

Correction of Errors- This is NOT APPLICABLE pursuant to Regulation
(2) of the Regulations 2020 which provides as follow8:Su b j ec t

79(2) (b) of the Act, any errors in the submitted tender arising fre
miscalculation of unit price, quantity, subtotal andatobid price shall b
considered as a major deviation that affects the substance of the tenc
shall lead to disqualification of the tenderasfloe s ponsi ve. 0O

Bidders shall express the price of their services in Kenya Shillings.

Commissions and gratuities, if any, paid or to be paid by bidders and re
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5. Submission, Receipi5.1
and Opening of
Proposals

5.2

5.3

5.4

5.5

6. ProposalEvaluation 6.1
General
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the assignment will be listed in the Financial Proposal submission Form

The Proposal MUST Remain Valid f@nme Hundred & Twenty (120) Days
after the Submission Date. The Bidder shall include in his submiss
Declaration Confirming the One Hundred & Twenty (120) Days Val
Period. During this period, the bidder is expected to keep availalbles, @ivr
cost, the staff proposed for tlessignment. The Client will make his
effort to complete negotiations within this period. If the Client wishe
extend the validity period of the proposals, the bidders who do not agre
the right not to extend the validity of their proposals.

The Original Proposal (Technical Proposal and Financial Propose
paragraph 1.2) shall be prepared in indelible ink. It shall conta
interlineations oroverwriting, except as necessary to corebrs made t
the firm itself. Any such corrections must ipgtialed by the persons or per:
Authorized to sign the proposals.

For each proposal, the bidders shall prepare the number of copies indi
DATA SHEET. Each Technical Proposal and Financial Proposal sh
marked A ORI G| N@&LAoC OP Yag appropriate. If there are
discrepancies between the original and the copies of the proposal, the
shall govern.

The original and all copies of thEechnical Proposal shall be placed
seal ed envel op eTECEHNI@AL r PROPOBWLr 'k e é 1
original and all copies of the Financial Proposal in a sealed envelope
markediin F1 NANCI AL P R é@nd QvarAing:agi D O NOT

WITH THE TECHNICAL PRO P O S A LBoth envelopes shall be place

into an outer envelope and sealed. This outer envelope shall be
submission address and other information indicated in the DATA SHIEE
be clearly markedi DO NOT OPEN, EXCEPT I N
EVALUATIONCO MMI TTEE. 0o

The completed Technical and Financial Proposals must be delivered
submission address on or before the time and date stated in the
SHEET. Any proposal received after the closing time for submissi
proposals shall be returnemlthe respective bidder unopened.

After the deadline for submission of proposals, the Technical Proposal ¢
opened first by the evaluation committee. The Financial Proposal shall
sealed and deposited with the Authority until the Tezddrproposals has be
evaluated and determined.

From the time the bids are opened to the time the Contract is awardec
bidder wishes to contact the Client on any matter related to his propc
should do so in writing at the address indicated in the DATA SHEET
effort by the firm to influace the Client in the proposal evaluation, prog

17
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7. Public Opening anc
Evaluation of
Financial Proposals

6.2

6.3

7.1

7.2

7.3

7.4
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comparison or Contract award decisions may result in the rejection
bidder s’ proposal

Evaluators of Technical Proposals shall have no access to the Fi
Proposals until the technicalauation is concluded.

The evaluation committee appointed by the Client shall evaluate the pr«
on the basis of their responsiveness to the Terms of Reference, appl
evaluation criteria as follows:

Itﬁg‘ Description Points
1 | Organization, Methodology & Work plan 40
Technological Innovation & their Applications to
2 | Axle Load Contral traffic data capture and 20
monitoring.
3 Description & Qualifications of the Key Staff for thy 40
Assignment

Each responsive proposal wié given a technical score (St). A proposal :
be rejected at this stage if it does not respond to important aspects
Terms of Reference or if it fails to achieve the minimum technical
indicated in the DATA SHEET.

The minimum technical scote proceedo Financial proposal evaluation v
be 70%

After Technical Proposal Evaluations,the Client shall notify those biddt
whose proposals did not meet the minimum qualifying mark or
considered nomesponsive to the RFP and Terms of Reference, indicatir
their Financial Proposals will be returned after completing the sel
process. The Client shall simultaneously notify the bidders who have s
the minimum qualifying mark,

indicating the date and time set for opening the Financial Proposals anc
that the opening ceremony is open to those bidders who choosent. dth:
notification may be sent by registered letter, facsimile or electronic mail.

The Financial Proposals shall be opened publicly in the presence
bidder s’ representatives who cho

The name of the bidder, the technisabres and the proposed prices she
read aloud and recorded when the Financial Proposals are opened. TF
shall prepare minutes of the public opening.

The Evaluation Committee will determine whether the financial propose
complete (ie. whether the contractor has costed all the items c
corresponding Technical Proposal and correct any computational errors
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7.5

7.6

8.1

8.2

8.3

8.4
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The cost of any wpriced items shall be assumed to be included in other
in the proposal. In all cases, the tofaice of the Financial Proposal
submitted shall prevail.

The formulae for determining the Financial Score (Sf) shall, unle
alternative formula is indicated in the DATA SHEET, be as follows:

Sf=100* FM/F

Where Sf is the financial score:
Fm is the lowest priced financial proposal and F is the price of the pr
under consideration.

Proposals will be ranked according to their combined technical (S
financial (Sf)scores using the weights:

T = Weight given to the Technical Propbosa
P = Weight given to the Financial Proposal; T+ P =1

The combined technical and financial score, S, is calculated as follows:
S=StxT%+SfxP%

The firm achieving the highest combined technical and financial score \
invited fornegotiations.

Negotiations wi | be held at t he
to the Client” indicated in the
on all points and sign a contract.

Negotiations will include a discussion of the Technical Proposal, the prc
methodology (work plan), staffing and any suggestions made by the f
improve the Terms of Reference. The Client aakkctedfirm will then work
out final Terms of Referae, staffing andbar charts indicating activities, st
periods, stafmonths, and logistics and reporting. The agreed work pla
final Terms of Reference wil/l t
Services”’ and f or m p aattantioroviill bé pael 1
getting the most the firm can offer within the available budget and to ¢
define the inputs required from the Client to ensure satisfe
implementation of the assignment.

Unless there are exceptional reasons, fihancial negotiations will n
involve the remuneration rates for staff.

Having selected the firm on the basis of the submitted proposal, the
expects to negotiate the contract on the basis of the effectiveness in -
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9. Award of
Contract

10. Confidentiality

8.5

9.1

9.2

10.1
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load controland rad network traffic monitoringBefore contract negotiatiol
the Client will require assurances that the experts will be actually availal

The negotiations will conclude with a review of the draft form of the Cor
To complete negotiationthe Client and the selected firm will initial 1
agreed Contract. If negotiations fail, the Client will invite the firm wil
proposal received the second highest score to negotiate a contract.

The Contract will be awarded follong successfulnegotiations. Afte
negotiations are completed; the Client will promptly notify other bidde
the shortlist that they were unsuccessful and return the Financial Propt
those bidders who did not pass the technical evaluation.

The selected firm is expected to commence the assignment on the dat
the location specified in the DATA SHEET.

Information relating to evaluation of proposals and recommend
concerning awards shall not be disclosed to kiuelers who submitted t
proposals or to other persons not officially concerned with the proces:
the winning firm has been notified that it has been awarded the Contrac

20
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DATA SHEET

The Name of the Client is:

Director General,
Kenya National Highways Authority (KeNHA)

Il n the context used in this docum

The Method of Selection is: PeQualification onQuality and Cost Based
Selection

Technical and Financial Proposals are reque3tes:
The Name, Objectives, and Description of the Assignment are:

PROPOSAL FOR MANAGEMENT , OPERATION AND
MAINTENANCE OF TWENTY THREE (23) VIRTUAL WEIGHBRIGE
STATIONS AT SELECTED LOCATIONS ON THE NATIONAL TR UNK
ROAD NETWORK.

A Pre-Proposal Conference will be heNes

The date and venue for the Freoposal conference 2 September202Q at
Board Room, Kenya National Highways Authority, 4" Floor, Block C,
North Wing, Barabara Plaza,

Mazao Road off Airport South Road,

P. O. Box 4971200100, NAIROBI, KENYA

at 11.00a.m

The Name(s), Address(es) and Tel ¢
are:

Director Road Asset & Corridor AssistantDirector Axle Load Contro)
Management Kenya National Highways Authority
Kenya National Highways Authority (KeNHA),

(KeNHA), P.O. Box 49712 00100,

P.O. Box 49712 00100, Nairobi, KENYA.

Nairobi, KENYA. Tel: +25420 8013842

Tel: +25420 8013842
The bidders are required to faniliar with the following:

I.  The Government Financial Regulations
[I.  The Ani-Corruption Handbook (Obtainable from EACC)
lll.  The Traffic Act Cap 403
IV.  The East African Community Vehicle Load Control Act, 2016 and
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Following enabling Regulations
a) Enforcement Redations
b) Vehicle Dimensions Regulations
c) Carriage of Special Loads Regulations
V. ALL Notices Issued Pursuant to the Traffic Act Cap 403
VI.  Public Procurement & Asset Disposal Act, 2015
VIl.  Public Procurement & Asset Disposal Act, 2015 Regulations 2019

VIll.  Kenya Road#\ct, 2007

The client shall also give assistance to facilitate the timely granting of the t
and his personnel of:

I.  Unobstructed Access to ALL Sites and Locations involved in carr
out the Services
.  The Duration required to Complete the Assignment isThirty Six
(36) Months for the Management Operation and Maintenance.

The minimum required experience in years of proposed staff is as ¢
hereunder:

Experience Required
Key Staff Years

OperationManager(1No) 10
Technical Manage{1No) 8
Software Engineers (2 No.) 6
Systems Administrators (2 No.) 3
Cettified Installations Technicians 1
(2No)

Assistant Operations Manager 5
(1No)

The above should have remote presence for the 24 hours &ltaybidder
therefore must factor in his rates the release staff proceeding on leave
duty.

An Evaluation Grid (Score Sheet) is shown below:

Evaluation Grid:

Organizations and Methodologyi Appendix D
ITEM Maximum Score
Rationale 10
Strategy foimplementation & Specs 20
Resourced Schedule of Activities 10
Total 40
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Technological Specifications & Innovation on Virtual Stations and
their Applications to Axle Load Control Compliance
ITEM Maximum Score
Office Design &Protection of Accessories 5
Modern Weighing Systerend Accessories 7.5
Hardware, Software Proposals, Upgrades ang 75
Integration '
Total 20
Description & Qualifications of the Key Staff for the Assignment
ITEM Maximum Score
Operations Manager 10
Technical Manager 15
Software Engineer (2 No.) 6
Systems Administrators (2 No.) 2
Certified Installation Technicians (2 No.) 2
Assistant Operations Manager 5
Total 40

Payment for the services will be according to the bills of quantitissdtion F.

Taxes:

The Contractor SHALL be Liable to Pay ALL Taxes,Duties and Levies
including VAT and Withholding Tax in accordance with thelL aws of Kenya
and the Client SHALL Not reimburse any amountPaid in this Context.

Bidders MUST submitan Original and One (1) Additional Copies of eact
proposal.

The Proposal Submission address is:

Kenya National Highways Authority,

Supply Chain Management Office, 2nd Floor, Block C, North Wing,
Barabara Plaza,

Mazao Road off Airport South Road,

P. O. Box 4971200100,

NAIROBI, KENYA .

The Outer Envelope SHALL also be Clearly Marked:
APROPOSAL AVARAGEMENT OPERATION AND
MAINTENANCE OF TWENTY THREE (23) VIRTUAL WEIGHBRIDGE

STATIONS AT SELECTED LOCATIONS ON THE NATIONAL TRUNK
ROAD NETWORK. 0
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Proposals MUST be Submitted No Later than the Date and imolieated in the
Tender Notice.

Completed Tender Documents are to be Enclosed in Plain Sealed En
Clearly Marked with Tender Name, Reference Number and submitted to:

Kenya National Highways Authority,

Supply Chain Management Office, 2nd Floor, Block C, North Wing,
Barabara Plaza,

Mazao Road off Airport South Road,

P. O. Box 4971200100,

NAIROBI, KENYA.

TheMinimum TechnicalScore required to Passi§%

The Assignment is expected @mmence-ourteen (4) DaysAfter Sgning of
the Contract by allParties

The Weights are as follows:
T =70 (Technical Proposal Weight of Scores)

P =30 (Financial Proposal Weight of Scores)
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SECTION C T QUALIFICATION INFORMATION
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REPUBLIC OF KENYA
SCHEDULE 1: CONFIDENTIAL BUSINESS QUESTIONNAIRE

You are requested to give the particulars indicated in Part 1 and either Part 2 (a). 2(b) or 2(c
whicheverapplies to your type of business.

You are advised that it is a serious offence to give false information on this Form.
Part 1- General

Business name

Postal Adress........cooevvvievennenn.. TeINO. e
N (N0 il o [ [T 1 A [S1T TR

Current Trade Licence No. .................... Expiring date ...........cccccvvvvinnnnnn.
Maximum value of business which you can handle gtome time:

Part 2(a) Sole Proprietar

Your name in full

Part 2(b) Partnership:
Give details of partners as follows:

Name Nationality Citizenship Details* Shares

Part 2(c) Registered Company:
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Private OF PUDIIC. ......ooiiiiiie e

State the nominal and issued capital of the company
NOMINAI KSNS. ..
ISSUEBA KNS, ... e

Give details of all directors as follows:

Name Nationality Citizenship Details* Shares

Part 2(d) Interes in the Firm:
Is there any person / persons in the Kenya National Highways Authority (KeNHA),
who has interest in this firm?

[Yes*| | [No™ [ |

Date Signature of Bidder

*Attach proof of citizenship (Certified Copy of National ID or Passp@tmpulsory)
** Tick (&) toCangusery as necessary
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SCHEDULE 2: FORM OF WRITTEN POWER OF ATTORNEY

The Bidder shall state here below the name(s) addtess of his representative(s) whad &re
authorized to receive on his behalf correspondence in connection with the Bid.

(Name of Bidder’' s Representative in block [ e

(Address of Bidder’'s Representative)

(Signature of Bidder’'s Representative)

Alternate:

( Name of Bidder’' s Representative in block [ e

(Addr ess aepresdhfatveger ' s R

(Signature of Bidder’'s Representative)

*To be filled by all Bidders. Attach Copies of National ID/Passport of the proposed persons
(Mandatory)
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SCHEDULE 3: DECLARATION OF KNOWLEDGE OF SITE
This is to certify that

Has familiarisedhimself/herself with the Site conditions in accordance with the Instructions to
bidders and the Tender Notice for purposes of bidding fo this road project.

PROPOSALS FOR MANAGEMENT, OPERATION AND MAINTENANCE OF
TWENTY THREE (23) VIRTUAL WEIGHBRIDGE STATIO NS AT SELECTED
LOCATIONS ON THE NATIONAL TRUNK ROAD NETWORK IN KENYA

Having studied the tender Documents, and gained knowledge of local conditions on site likely to
influence the works and cost thereof, | certify that | am satisfied with the decrgftiba works and
understand the scope of works as specified and as implied in this tender.

(Signed and Stamped byAuthorised BiddersAgent/ Representative) (Designation)
NOTE: This form is to be completed at the time oflie organized site visit.
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SCHEDULE 4: SCHEDULE OF SIMILAR WEIGHBRIDGE PROJECTS CARRIED OUT
BY THE BIDDER IN THE LAST EIGHT (8) YEARS

DESCRIPTION OF SERVICES| VALUE OF SERVICES KSHS) * | YEAR COMPLETED

| certify that the above works were successfully carried out by this Bidder.

(Signature of Bidder) (Date)

* Value in KShsusing Central Bank of Kenya mean exchange rate at a reference date 7 days befor:
date of tender opening
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SCHEDULE 5: SCHEDULE OF ON - GOING PROJECTS

DESCRIPTION

DATE OF
COMMENCE
MENT

DATE OF
COMPLET
ION

VALUE OF
SERVICES
(KSHS)

VALUE
COMPLETED
UP TO DATE
%

PHYSICALLY
COMPLETED
UP TO DATE
%

| certify that the above works are being carried out by me and that the above information is correct.

(Signature of Bidder)

(Date)
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SCHEDULE 6: OTHER SUPPLEMENTARY INFORMATION

1. Financi al reports for the | ast three years
reports, average annual turnover €tdst them below and attach copies of audited accounts
certified on each page by a CPAKmandatory

Evidence of access to financial resms to meet the qualification requirements. Cash in hand, lines
of credit etc. List below and attach copies of supporting documents
(Attachment ofCertified Copy ofBank Statement for theLast Six (6) Months andEvidence of
Access tdCredit of KSHS 40,000,000.00Kenyan ShillingsForty Million Only Mandatory)

2. Name, address, telephone, telex, fax numbers of the Bidders Bankers whoowiee reference
if contacted by the Contracting Authority.

SCHEDULE 7: FINANCIAL STANDING

1 Bidder are to Submit copies of Audited Financial Statements, balance sheet afidWash
statements for the last two calendar years and estimated projection for the next two years witl
certified English translation where appropriate. These must be signed by a Certified Public
Accountant recognised by ICPAK and at least one Director diittttng Company.

2 Give turnover figures for each of the last two (2) financial years. Quote in millions and
decimal thereof.

Year 2017/2018 Year 2018/2019

Ksh. *“00 Ksh. *“00

Weighbridge
Management

Axle Load
Works/Weighbridge
Installationworks
Other (specify)

Total
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SUMMARY OF ASSETS AND LIABILTIES OF THE AUDITED FINANCIAL STATEMENTS
OF THE LAST TWO (2) FINANCIAL YEARS.

Year 2017/201§ Year 2018/2019

Ksh. "0 Ksh. *0

. Total Assets
. Current Assets

. BankCredit Line Value
. Total Liabilities

. Current Liabilities

. Net Worth (14)

. Working capital (2+3%)

N O O A W] N[

(@) Name, address, telephone, telex, fax numbers of the Bidders Bankers who may provide
reference if contacted by the Contracting Authority
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SCHEDULE 8: FINANCIAL EVALUATION RATIOS

Detailed Financial Situation Evaluation

Auditors Auditors _ Max
NoO Ratio Assessment| Assessment Evaluation Score Score/Av
' Award Criteria '
2017 2018 Iyr
Current Ratio= Current Ratio more

than 1 =0.5mark
Current Assets

. Current Ratio less
1. Current Liabilities than 1 =1 Mark 0.50r1

Debt to Equity
Ratio more than 1

Debt to Equity Ratio = — 0.5mark e
L Sor
2. Total Liabilities Equity Capital
Total Equity Ratio lessthan 1 =
1 Mark
Positive Working
Working Capital = Capital =1 marks
Current AssetsCurrent
3. Liabilities Negative Working 0.50r1
Working Capital =
0.5Mark
. Operating
Operatlng CashFlow Cashflow more
Ratio = C_:ash Flow from than 1 =2marks
4. Operat_lon_s_ /_ Current _ 1or2
Liabilities Operating
Cashflow less thar
1 =1 Mark

The above Financial Ratios have to be derived from first Principles from the Audit Statements. The
Auditor who has undertaken the analysis has to demonstrate the financial ratios and append his
signature and stamp to the Document as below:

The Auditor shk be required to provide his/her workings and demonstrate the source of the
workings from the various Audited statements by including the Page Numbers and references of the
source of the figures used in the computation of the assigned values.
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The Auditor undertaking the above Financial Analysis MUST duly fill the Contact Sheet below
in all aspects.

Financial ratios Computed by a Certified Public Accountant:

CPA: Nameé é é é

ICPAK Number é é

Telephone Numbeg é

Email Addressé é .

Postal Addrese é .

Physical Addrese .

Contact Persoré é

Mobile Contact of the

Contact Persore é é
Signatureé é é é .

,,,,,

Personal/Corporates .

Stampe é .
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Ratios attested by the Company Director:

Director s Name
ID/Passport Number

Telephone Number

Email Address

Postal Address

Physical Address

Signature

Date

Personal/Corporate

Stamp
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SCHEDULE 9: DECLARATION FORM -DEBARMENT
Date

To

The Director General,

Kenya National Highways Authority (KeNHA),
P.O. Box 4971200100

NAIROBI

We (name and address)

declare the following:

1. THAT the aforesaid Bidder, its Directors and subcontractors have not been debarred from
participating in procurement proceeding under Part IV of the Act.

2. Have not been involved in and will not iolved in corrupt and fraudulent practices
regarding public procurement.

3. THAT what is deponed to hereinabove is true to the best of my knowledge, information and
belief

(To be signed by authorized representative and officially stamped)
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SCHEDULE 10: DECLARATION FORM - LITIGATION

Date

To

The Director General,

Kenya National Highways Authority (KeNHA),
P.O. Box 4971200100

NAIROBI

We (name and address)

declare the following:

That we have/Do not have (Tick as appropriate) the following Information on litigation (i. e.
Pending/Current/Historical) in which we are involved in:

OTHER PARTY CAUSE OF AMOUNT
(IES) DISPUTE INVOLVED (KSHS) STATUS/REMARKS
| certify that theabove information is correct.
Date Signature of Bidder
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SCHEDULE 11: TAX COMPLIANCE CERTIFICATE

*Bidders must attach ¥alid Tax Compliance Certificate as per KRA TCC Checker
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SCHEDULE 13: DECLARATION FORM 1 FAIR EMPLOYMENT LAWS AND
PRACTICES
Date

To

The Director General,

Kenya National Highways Authority (KeNHA),
P.O. Box 4971200100

NAIROBI

We (name and address)

declare the following:

1. Have notbeen involved in and will not be involved in violation of fair employment laws and
practices.

2. THAT what is declared hereinabove is true to the best of my knowledge, information and
belief

Name of Bidder’ s aut hoSignatueed Reprmats ent at i v«

(To be signed by authorized representative and officially stamped)
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SCHEDULE 13: MAJOR ITEMS OF PLANT AND EQUIPMENT (INCLUDE EQUIPMENT
FOR CALIBRATION AMONG EQUIPMENT OWNED BY BIDDER RELEVANT TO THE
ASSIGNMENT)

Date of
Arrival on
Project
(Days after
commence)

Power Rating

Owned/
Leased/
Imported

Source

Estimated CIF
Mombasa
Value

(If to be
Imported)

Capacity T or
m cu

New or
Used

Year of
Manufacture

No. of Each

Description
Type, Model,
Make

The Tenderer shall enter in this schedule all major items of plant and equipment which he proposes
to bring to site. Only reliable plant in good working order and suitable for the work required of it
shall be shown on this Schedule.

| certify that the above information is correct.

Signature of Tender er :: .. Dat e:
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7

Name of Signatory: eeéééééeceeecee.

-
-
-
-
-

SECTION D7 FORMS OF SECURITY
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TENDER BANK GUARANTEE

Note:  The bidder shall complete this form of Bank guarantee. No other Form of Bid Bond or any
other forms of security will be accepted. Bidders who fail to comply with this requirement will be
disqualified.

WHEREAS Name of bidddr

,,,,,,

,hereinaftec al | ed “t he bi d”

KNOW ALL MEN by these presents that wddme of Bark

(hereinafter called the Bank) are bound unto the Director General, Kenya National Highways
Aut hority, (hereinafter called “the Employer

(1 N WO T d S K S N S ) i e e e e e e e

(INfIgUresK S N S ) oo
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for which payment will be well and truly made to the said Employer the Bank binds itself, its
successors and assigns by these presents.

SEALED with the common Seal of the said Bank

THE CONDITIONS of ths obligation are:

1. If the bidder withdraws his Bid during the period of bid validity specified by the Bidder on
the Bid Form; or

2. If the Bidder having been notified of the acceptance of his bid by the Employer during
the period of Bid Validity

(i) fails orrefuses to execute the Form of Agreement in accordance with the Instructions
to Tenderers when required or

(i)  fails or refuses to furnish the Performance Security, in accordance with the
Instructions to Bidders.

We undertake to pay to the Employer up to theve amount upon receipt of his first written
demand, without the Employer having to substantiate his demand, provided that in his demand th
Employer will note that the amount claimed by him is due to him owing to the occurrence of any of
the above conditns, specifying the occurred condition or conditions.

This guarantee wilremain in force up to and including Thirty (30) days after the date of
expiration of the bid validity, as stated in the Instructions to Bidders.

At the request of the Employer thg&id validity period may be extended by mutual agreement
between the Employer and the Bidder and we undertake to extend the validity of this surety
accordingly without you having to inform us of such an extension of the Bid validity period if within
this peiod the Bidder has been notified of the acceptance of his Bid. This Surety shall remain valid
up to the time the Contract Agreement has been executed.

SIGNATURE AND SEAL OF THE BANK

NAME OF S GNAT ORY e e DATE......
NAME OF THE Wl T NE S S e
SI GNATURE OF THE WI TNESS . DATE

ADDRESS OF THE WI TNESS
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PERFORMANCE BANK GUARANTEE
To
Director General,
Kenya National Highways Authority,
P. O. Box 497100100,

NAIROBI
WH E R E A S i e e e e e e e e (Hereinaf i
“the Contractor?”) has undertaken in pursuanc

............ to e X e ¢ MANAGEWMHENE& , OPERATION AND MAINTENANCE OF
TWENTY THREE (23) VIRTUAL WEIGHBRIDGE STATIONS AT SELECTED
LOCATIONS ON THE

NATIONAL TRUNK ROAD NETWORK, ( hereinafter called the *“C

AND WHEREAS it has been stipulated by you in the said Contract that the Contractor shall furnish
you with a Bank Guarantee by a recognized bank for 5% the sum tendered as security fo
compliance with his obligations in accordance with the Contract;

AND WHEREAS we have agreed to give the Contractor such a Bank Guarantee;

NOW THEREFORE we hereby affirm that we are the Guarantor and responsible to you on behalf
of the Contractor, up to a total of

KSHS e i i e i oo oo oo (Amou

And we undertake to pay you, upon your first written demand and without cavil or argument, any
sum or sums within and up to the limits as aforesaid without your needprgue or show grounds
or reasons for the sum specified therein.

We hereby waive the necessity of you demanding the said debt from the Contractor before
presenting us with the demand.

We further agree that no change or addition to or other modbincat the terms of the Contract or

of the Works to be performed there under or of any of the Contract Documents which may be mad
between you and the Contractor shall in any way release us from any liability under this Guarante
and we hereby waive noticé any such change, addition or modification

This Guarantee shall be valid until 28 days after issuing of the Taking Over Certificate.
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SIGNATURE AND SEAL OF BANK o e

Name Of S g N At O F Y i e e e e e e e e aae

Name of o - N ¢ G
A d Ao B S S i
D A b & o

SECTION E T TECHNICAL PROPOSAL T STANDARD FORMS
TheseFormsSHALL include;
i) Technical Propos&ubmissionForm
i) Fi r Refesences

i) Comments anduggestions oBidders on the Terms of Reference andData,
Services andracilities to beProvided by the Client

iv) Description of theMethodology and&Vork Plan for Performing theAssignment
V) TeamComposition and’'askAssignments

vi) Formatof CurriculumVitae (CV) forProposedStaff

vii) Description of the Proposed Methodology for Staffing & Monitoring

vii)  Time Schedule forPersonnel

iX) Activity (Work) Schedule
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ANNEX A
TECHNICAL PROPOSAL SUBMISSION FORM

[ Date

To: N&me and address of Client)

Ladies/ Gentlemen:

We, the undersigned, offer to provide the contracting servicdgldoagement Operation
and Maintenance of Twenty Three (23) Virtual Weighbridge Stations at Selected
Locations on the National Trunk Road Network in accordance with your Request for
Proposal dated Datd] and our Proposal.

We are hereby submitting our Proposal, which includes this Technical Profzowh a
Financial Proposal sealed under a separate envelbpee applicable

We understand you are not bound to accept any Proposal you receive.
We remain,

Yours sincerely,

[Authorized Signature]:

[Name and Title of Signatory]

[Name of Firm]

[Address:]
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Road Network
Tender No. KeNHA/23372020]

ANNEX B

Relevant Services Carried Out in the LasEight (8) Years That Best Illustrate
Quialifications

Using the format below, provide information on each assignment for which your firm either
individually as a corporate entity or in association, was legally contracted.

Assignment Name:

Country

Location within Country:

Staff provided by Your
Firm/Entity(profiles):

Name of Client:

No. of Staff:

Address: No of StaftMonths; Duration of
Assignment:

Start Date Completion Date Approx. Value of ServiceKShsg:

(Month/Year): (Month/Year):

Name of Senior Staff Involved and Functions Performed:

Narrative Description of project:

Description of Actual Services Provided by Your Staff:

r

m

S Name:

Name and title of signatory:

**You may reproduce for other projects for which your firm has been engaged.

48



[Management, Operation and Maintenance of Twenty Th(@8) Virtual Weighbridge Stations at Selected Locations on the National Trunk
Road Network
Tender No. KeNHA/23372020]

ANNEX C

DESCRIPTION OF THE METHODOLOGY AND WORK PLAN FOR PERFORMING
THE ASSIGNMENT

Bidders to provide their detailed methodology and work plan for the Assignment as per table below.

Organizations and Methodologyi Appendix D
ITEM Maximum Score
Rationale 10
Strategy for Implementation & Specs 20
Resourced Schedule of Activities 10
Total 40
No | DESCRIPTION MARKS
1 | RATIONAL E 10
Brief 5
General Specifications 5
5 STRATEGY FOR IMPLEMENTATION 15
STATION INSTALLATION
ElectromechanicalVorks 10
AdministrationBlock & Connectivity 5
3 | RESOURCED ACTIVITIES 15
Resourced Program Wforks 5
CashFlow Projections 5
Audited Accounts 5
ANNEX D
Technological Specifications & Innovation on Virtual Stations and
their Applications to Axle Load Control Compliance
ITEM Maximum Score
Office Layout& Protection of Accessories 5
Modern Weighing Systems and Accessories 7.5
Hardware, Software Proposals, Upgrades ang 75
Integration '
Total 20
| No| DESCRIPTION | MARKS |
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1 | OFFICE LAYOUT & PROTECTION OF ACCESSORIES
ProtectionWork Proposal

Hardware SystemHousing& Branding Proposal

2 | MODERN WEIGHING SYSTEMS & ACCESSORIES 20
Weighing System &Accessories Specifications

Camergs) & RFID Compatibility(Cameras installed shall be
capable of capturing the RFID Sticker and decode the Motor
Vehicle Registration and ownership details through RFID syste
NTSA)

Sensor® RFID Compatibility ((Sensors installed shall be capab
of relating the RFIDdetails and decode the Motor Vehicle
Registration and ownership details throughekRistingintegrated 12
Virtual Weighbridge system with linkage to NTSXID Systen.
The Client shall facilitate the linkage to the RFID System at NT
MAINTENANCE 4
Service& Maintenance 2
Warranty, Maintenancand Upkeepf Investment 2
HARDWARE AND SOFTWARE PROPOSALS, UPGRADES

WIN|O1

3 AND INTERGRATION 11
CONTROL CENTRE 7
Integration 2
Power Provisior& Clean Power Protection 1
Data Management 2
Software/ Feature Upgrades 2
MANAGEMENT OF THE STATIONS 4
Server Hosting 2
Head Office Management 2

ANNEX E
Description & Qualifications of the Key Staff for the Assignment
ITEM Maximum Score
Operations Manager 10
Technical Manager 15
AssistantOperations Manager 5
Software Engineer (2 No.) 6
Systems Administrator (2No) 2
Certified Installation Technicians (2 No.) 2
Total 40
No | DESCRIPTION MARKS
1 | OPERATIONS MANAGER 10

Qualification& Skills
GeneralProfessionaExperience
SpecificProfessionaExperience

DDIN[DN
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2 | TECHNICAL MANAGER 15
Quialification & Skills 3
General Professional Experience 2
Specific Professional Experience 10

3 | SOFTWARE ENGINEER (2 NO) 6
Quialification & Skills 2
General Professional Experience 2
Specific Professional Experience 2

4 | SYSTEMS ADMINISTRATOR (2No) 2
Quialification & Skills 1
General Professional Experience 0.5
Specific Professional Experience 0.5

5 | CERTIFIED INSTALLATION TECHNICIAN S (2 NO) 2
Quialification & Skills 0.5
General Professional Experience 1
Specific Professional Experience 0.5

6 | ASSISTANT OPERATIONS MANAGER 5
Quialification & Skills 2
General Professional Experience 1
Specific Professional Experience 2

1. Technical/ Managerial Staff

Name Position Task

2. Support Staff

Name Position Task
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ANNEX F
FORMAT OF CURRICULUM VITAE (CV) FOR PROPOSED SENIOR STAFF

Proposed Position:

Name of Firm:

Name of Staff:

Profession:

Date of Birth:

Yearswith Firm: Nationality:
Postal Addr ess . LLOOW L
Email Address of Proposed Staff ...

Tel ephone ((MoODi | @) NO i e e

Membership in Professional Societies:

Detailed Tasks Assigned:

Key Qualifications:[ Gi ve an outline of staff memberds e
tasks on assignment. Describe degree of responsibility held by staff member on relevant previous
assignments and give dates and locations].

Education:
[Summarize college/univaty and other specialized education of staff member, giving names of
schools, dates attended and degree[s] obtained.]

Employment Record:

[Starting with present position, list in reverse order every employment held. List all positions held by
staff menber since graduation, giving dates, names of employing organizations, titles of positions
held, and locations of assignments.]

Certification:
I, the undersigned, certify that these data correctly describe my qualifications, my experience, an
me.

Date:

[Signature of staff member]
Date

[Signature of authorized representative of the [fiFull
name of staffnember:
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Full name of authorized representative:
ANNEX G
ACTIVITY (WORK) SCHEDULE
OPERATIONS MANAGEMENT ACTIVITIES

[MO,M1,M3 are months from the start of assignment)

M(n+1 | M(n | M(n+
M1 M2 M3 M4 | ... M ) +2) 3)

Activity (Work)
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ANNEX'|

MAINTENANCE SCHEDULE OF VIRTUAL WEIGHBRIDGE EQUIPMENT

MAINTENANCE SCHEDULE OF WEIGHBRIDGE EQUIPMENTS

Weighbridge Equipment | Quantity | Daily | Weekly | Quarterly
CAMERAS
Brand Description No Maintenance Frequency
IP Cameras

CCTV

ANPR

RFID
HIGH SPEED WEIGH IN MOTION

HSWIM

Equipment Sensond
Associated Accessories

GENERATORS

Generators

AIR CONDITIONERS

Air Conditiones

FIRE FIGHTING EQUIPMET

5kg Carbon Dioxide

9kg DryPowder

9L Water

9L Foam

MAINTENANCE SCHEDULE OF ICT EQUIPMENTS AND SOFTWARE SYSTEMS

Weighbridge Equipment | Quantity | Daily Weekly | Quarterly

CAMERAS

Brand Description No Maintenance Frequency

SERVERS

NETWORK
EQUIPMENTS

COMPUTERS

SOFTWARES SYSTEMS
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FACILITY AND EQUIPMENT MAINTENANCE SCHEDULE FOR A WEIGHBRIDGE
CONTAINER OFFICE

INSPECTIONS & SERVICE PERIODS

EQUIPMENT /
PLANT

SHIFT

DAILY

WEEKLY

MONTHLY

QUARTERLY

YEARLY

PAINT

ROOF

DOORS

WINDOWS

SERVICING OF
FIRE
EXTINGUISHERS

ROAD MARKINGS

ROAD SIGNS

TAPS

LIGHTS INSIDE

LIGHTS OUTSIDE

WEIGH
SCREENING
SCALES

COMPUTERS &
PRINTERS

GRASS &
COMPOUND
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SECTION F i FINANCIAL PROPOSAL 1T STANDARD FORMS
TheseFormsSHALL Include
i)  Financial ProposgbubmissionForm
i)  Summary ofCosts
i)  Breakdown ofPrice perActivity
iv)  Breakdown oRemuneration peActivity
v)  Prime Cost Sums péyctivity

vi)  Miscellaneou€xpenses
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FINANCIAL PROPOSAL SUBMISSION FORM

[Date]

To:

[Name and address of Client]

Ladies/Gentlemen:

We, the undersigned, offer to provide the contracting services fdddhagement Operation and
Maintenance of Twenty Three (23) Virtual Weighbridge Stations at Selected Locations on the
National Trunk Road Network in accordance with your Request for Proposal dated

( )

[Date] and our Proposal. Our attached Financial Proposal is for the sum of
( PAmount  in

words and figuresinclusive of the taxes.

We understand you are not bound to accept any Proposal you receive.
We remain,

Yours sincerely,

[Authorized Signature]:

[Name and Title of Signatory]:

[Name of Firm]

[Address]
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APPENDIX TO FORM OF BID (This Appendix Forms Part of the Bid)

CONDITIONS OF CONTRACT CLAUSE | AMOUNT

KShs 500,000.0qKenyan Shilling
. : Five Hundred Thousand Only)in the

Bid Security (Bank Guarantee Only) form of Unconditional Bank Guarante
Duly filled TenderSecuring Form

Amount of Performance Security 101 5% of the Tender Sum in the form of

(Unconditional Bank Guarantee) ’ Unconditional Bank Guarantee

Program to be submitted 141 !\Iot later than 7 (Seven) days after
issuance of Order to Commence

Cash flow estimate to be submitted 14.3 N ot later than 7 (Seven) days after
issuance of Order to Commence

Minimum amount ofThird-Partylnsurance 23.2 KShs5,000,000.00

Period for commence

Order toCommence 411 14 days

Amount of Advancd?ayment 10% of Contract Sum

Limit of Total Interim Payments Before star 10% Contract Sum

of Advance Payment Recovery

Time for completion 43.1 36 (Thirty Six) Months

Defects LiabilityPeriod 49.1 N/A
From contract signing up to the date ¢
settlement of the agreed final stateme

Period of Contract Validity 60 issued pursuant to clause 60.6 rendel
the contractor’ s
discharge by the employer effective

Limit of Retention Money 60.3 N/A
N/A, A Monthly Interim Payment

Minimum amount of interim certificates 60.2 Certificate must be submitted for ever
operational month.

Time within which payment to be made afte

Interim Payment Certificate signed by 60.10 | 90 days

Engineer

Time within which payment to be made aftg

Final Payment Certificate signed by Engine 60.10 | 90 days

Appointer of Adjudicator 673 The Chartered Institute of Arbitrators

(Kenya)
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Notice to Employer and Engineer

68.2

The Employers address is:

The Director General,

Kenya National Highways Authority
(KeNHA),

P.O. Box 49712 00100

NAIROBI

The EngAddreseis:0 s
Director Road Asset & Corridor
Management,

Kenya National Highways Authority
(KeNHA),

P.O. Box 49712 00100

NAIROBI

Signature of Tenderer éécéédhd e & eéeé
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BREAKDOWN OF COST OF MANAGEMENT , OPERATION AND MAINTENANCE

MANAGEMENT OF VIRTUAL WEIGHBRIDGE STATIONS ON NATIONAL TRUNK ROADS BREAKDOWN OF COSTS PER ACTIVITY

ACTIVITY | : OPERATIONS AND MANAGEMENT

Bidder to insert a rate for each item

No

Description

Unit

Quantity

Rate (KShs)

Amount
(KShs)

11

Virtual Weighbridge Operationgraffic Count Managemeiaind
Maintenancesosts with traffic and weights data includipgvisionfor of
required personnébr managemenimprovement and continuously
Monitoring of up to23 stations concurrently.

Months

36

1.2

Provide, install and maintain a web based mainten&no@nitoring
dashboardoftwaresystem on equipment health and availabilitjhat
alerts support and technical staff and the client in real time of technica
issues that require attention to ensure continuous ugfdintiee operation
of all the stations.

Months

36

1.3

Manage, Operate and Mai Genmeiom24t h
Hour basis for the duration of the contract.

Months

36

14

Provide for data analysis, reporting and dispersion report in soft and h
copyas per KeNHA requirements

Month

36

TOTAL CARRIED FORWARD TO SUMMARY PAGE
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ACTIVITY II : SECURITY AND ENFORCEMENT SERVICES

Contractor to insert rate on Extra Over and rate for General security personnel. Amount + Quantity X Rate

No Description Unit Quantity (Egaes) Amount (KShs)
GENERAL SECURITY
21 General Security personnel from reputable security firm for 24 hours ma Man/ 1100
' the 10 No virtual weighbridge station container offifest 1) Month
29 General Security personnel from reputatdeuwsity firm for 24 hours mannin Man / 1300
' the 13 No virtual weighbridge station container offiflest 2) Month

TOTAL CARRIED FORWARD TO SUMMARY PAGE

ACTIVITY Il : TRANSPORTATION COSTS

No | Description Unit Quantity (Egﬁ) Amount (KSH)
Providewith driver,fuel and maintaira brand newl No. Engine Capacity Vehicle
3.1 | 25007 3000cc 4WDDouble Cabincluding driver, fuel and service for the 36
, . o months
exclusive use of the Engineeclusivefirst 6,000kmper month
3.2 | Extra Over ItenB.1 mileage above 6,000 Km Km 144,000
Provide with driver, fuel and maintain a brand rieWNo. Engine Capacity
250071 3000cc 4WD Double CapKeNHA Virtual Weighbridge
33 Monitoring branded, i ncl udi ng driver, fuel | Vehicle 36
' Network Monitoring as directed by the engineenclusivefirst 6000 Kmper | months
month,subject to submission of web basednthlyvehicletrackingtravel
logsto the Engineer
3.4 | Extra Over Iltem 3.3 mileage above 6,000 Km Km 216,000

TOTAL CARRIED FORWARD TO SUMMARY PAGE
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ACTIVITY IV : MISCELLANEOUS COSTS

No

Description

Unit

Quantity

Rate
(KShs)

Amount (KShs)

4.1

Payment of Monthly Electricity BillgLot 1)

Months

36

4.2

Payment of Monthly Electricity Bills (La2)

Months

33

42.1

Provision andMaintenance of Computer Hardware éuftware
including Licensesis instructed by the Engineetot 1

Months

36

422

Provision and Maintenance Gomputer Hardware and Software
including Licenses as instructed by the Enginekeot 2

Months

33

43.1

ScheduledCalibration and preparation of a verification certificabé,
weighing equipment iall the stationgvery Six (6) monthas approved
by the Engineer

No

4.3.2

Carrying minorCalibratioriverification of weighing equipmerat any
station,at any given time asstructedandapprovedy the Engineer

No

30

44

Provide and Maintain of Office Furniture Supplasall the 23 virtual
weigh stations and the Control Ceritneoughout the Contraéteriodas
instructed by the Engineer

Months

36

45

Provide and maintain 20KVA&martUPS at 23 siteand 1No for the
Control Centrethat is remotely managed to support the
electromechanical equipment when there is power outage and provi
clean power to the equipment on site. The clean power system shou
able to support the equipment for a minimuneight (8) hoursbefore
externalpower source is restored.

No

24

4.6

Provide install,andmaintain the NTSA approvddngrange radio
frequency identifiedecodel(RFID) Scannerst the existind0 (Lot1)
Virtual Weigh Stations

No

10
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4.7

Provide for connection to the National Power Grid as the main Powe
supply (Kenya Power) &amulu, Eldoret, Mayoni and Laisan¥rtual
Weighstations

No

4.8

Provide and upgrade theternetlink between the sites with a backhaul
link (high capacityline) in case the main one fails so that there can b
flow of data all through to the Data Centiée links provided shall have
minimum bandwidth of 10MB dedicated data links for the virtual stati
sites and 15 MB for control Centre

No

49

Provide as per specificationg, Redundant Full Virtual Weighbridge
Equipmentfor business continuitgs detailed in Section 8.4 of the Tern
of Reference. These shall be ussdand when authagd by the Enginee
and shall be replaced immediately the sppeané(s) is/are used from the
Contractor’s store.

No

4.10

Provide for Virtual Weighbridge and HigBpeed Weigh In Motion
(HSWIM) management software with perpetual licenses registered u
the Kenya National Highways Authorit¥his shall include upgrades an
annual maintenance fees

No

TOTAL CARRIED FORWARD TO SUMMARY PAGE

ACTIVITY V: REFURBISHMENT AND IMPROVEMENT OF CONTROL CENTRE AT BARABARA

PLAZA CONTROL CENTRE (UPON |
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APPROVAL OF PARITION AND LAY OUT D ESIGN BY THE ENGINEER)

Item | Description Unit Qty Rate Amount

A ELEMENT NO. 1 (WALLING)

Partitioning

Glazed partitions

5.1 Partition comprising 6 mm thick laminated glass on and including 75| M. 40
mm black powder coated aluminium butterfly section frames; bea
and gaskets; silicon joints; to detail elevations

B One-way tinted film

5.2 Supply and fix of onavay tinted film to internal glazings instructed by M? 60
the Engineer

C Prepare and apply three coats washable matt vinyl paint on:

5.3 Walls and concrete surfaces. M? 320

ELEMENT NO. 1 Carried to Main Summary (KSh)

ELEMENT NO. 2 (WINDOWS)

Blinds

5.4 Roller Blinds to interior designer spec.; complete with railings, har| M? 28
end stops and all necessary ironmongery to windows

Blacking of windows in the Control Room
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Structural steel

5.5

50x50x3mm thick SHS at 450mm centers horizontally and vertig
spraypainted with automotive spray paint to approval

Kog.

2,000

Cement board

5.6

12mm thick cement board fixed with screws to structural steel frame
(m.s.) with and including three coats of approved colour silk vinyl p
roller applied

65

Blacking of windowsn the Server Room

Structural steel

5.7

50x50x3mm thick SHS at 450mm centers horizontally and vertig
spraypainted with automotive spray paint to approval

Kg.

720

Cement board

5.8

12mm thick cement board fixed with screws to structural steel frame
(m.s.) with and including three coats of approved colour silk vinyl p
roller applied

20

ELEMENT NO. 2 (WINDOWS)

Carried to Main Summary

ELEMENT NO. 3
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DOORS

Security doors

5.9 50mm thick door size 980x2400mm with and including 3mm thick| NO 1
plate infill sandwiched between timber, with and includingnaitessary
framing and ironmongery and painting to detalil

5.10 Ditto but door overall size 1050x2400mm NO 1

5.11 | Ditto but door overall size 1800 x 2400mm high NO 1

Solid core flush doors

5.12 | 50mm thick door size 1005 x 2485mm high, fixed to existing framg NO 1
inclusive of all necessary ironmongery and painting to detail

Aluminium Doors

5.13 | Supply assemble and fix by the following purpose n&tdadard sectio
aluminium door with and including all necessary framing
ironmongery

5.14 | Ditto but door overall size 900 x 2400mm high NO 1

Biometric system

5.15 | Biometric system, with aniehcluding magnetic door locks to approval | NO 5
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ELEMENT NO. 4

DOORS

Carried to Main Summary

Description

ELEMENT NO. 4

INTERNAL FINISHES

Floor Finishes

5.16 | Repair of server room raised floor M? 15

Ceiling Finishes

In Gypsum

5.17 | 12mm plasterboard ceiling lining, with chamfered edges with | M? 30
including metal lathe brandering withins punched home and hol
stopped

5.18 | Extra over 500mm wide bulkheads M? 18
Repairs

5.20 | 600 x 600mm lay in grid ceiling lining on white 24mm trulock comp
with white perimeter and curved triragd wall angles suspended on-p
tensioned hanging wire to approval.

5.21 | 15 mm thick acoustic tiles including edging recess to detail M? 6
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ELEMENT NO. 4 (INTERNAL FINISHES)

INTERNAL FINISHES

Carried to Main Summary

ELEMENT NO. 5 (FITTINGS)

Reception Desk at Waiting area

5.22 | Supply and fix Reception desk 3000x800x950mm high with | Lum Sum |1
including 36mm thick laminated MDF worktop and 18mm th
sideboards and inclusive of 3 No. drawers and 3 No. open shelyv
detail

Low level cabinets

5.23 | Low level cabinets, 7000mm long, 500mm high and 600mm \ Lum Sum |1
comprising block board worktofinished with granite worktop, natur
veneer MDF board shutters, drawers and partitions complete with
necessary ironmongery and varnish, all to detail

Control room TV support system

Structural steel

5.24 | 50x50x3mm thick SHS at 450mm centers horizontally and vertig Kg. 1200
spraypainted with automotive spray paint to approval

Security Desk at Lift lobby
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5.25 | Supply and fix Reception deskR000x800x1250mm high with arf Lum Sum |1
including 36mm thick laminated MDF worktop and 18mm th
sideboards and inclusive of 3 No. drawers and 3 No. open shely
detail

ELEMENT NO. 5

FITTINGS

Carried to Main Summary

1/5

ELEMENT NO. 6 (LOOSE FURNITURE AND EQUIPMENT )

The following in supply and fix:

Analytical Office

5.26 | Interactive screen NO. 1
5.27 | Office chair NO. 3
5.28 | Office desk 1200 x 600 x 750mm high NO. 2
5.29 | L-shaped Office desk 1200+1670 x 600 x 750mm high NO. 1
5.30 | Office storage 1300 x 450 x 2400mm high NO. 1
5.31 | Kyocera Ecosys P2135DN Copier NO. 1
Control room
5.32 | 55" TV screen NO. 3
5.33 | Office chair NO. 8
5.34 | Desk worktop 5150 x 750 x 750 mm high NO. 2

Computers, Servers and Softwares
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5.35 | Corei7 desktop with 24" HD monitor NO. 12

5.36 | Server System, as per the specifications

2No Servers :2U Rack Mountable Server, Intel Xeon Processor speeds
2.7 GHz, with 20 Cores per Processor, Configured RAM Memory 1TB ( NO. 2
32GB (1x32GB) RAM Dimms, HardisRO TB — Data Storage capacity ; 10
1.92TB SAS 12G Read Intensive SSDAjndow 2019 Server Operatin
Systems, KVM Rack Console 1U Rackmount w 19" LCD Display\&fadranty
3-Year

5.37 | Network attached Data Storage Systeras per specification
NETWORK STORAGE SYSTEM REQUIREMENTS- 48 TB storage
Capacity,20 X 2.4 TB@ 10k rpm RAW Space Web-based GU|2 No.| No 1
8 Port SAN Switch8 Number SFPs, 8 Number Fiber Codes, Installa
ConfigureandSet UPandThreeyear warranty

5.33° | 42U cabinet with PDU Power Distribution Unit No 1

5.3 Provide for theControl Centre Management Software Licences, VW No
(Virtual Weighbridge Management System) Dashboard and re
annual support

Manager's Office

540 Manager's chair NO. 1

541 | Visitors' chair NO. 2

542 | Office desk 1800 x 600 x 750minigh NO. 1

543 | Office storage 1200 x 600 x 2400mm high NO. 1
Reception

544 Reception chair NO. 1

545 Kyocera Ecosys P2135DN Copier NO. 1
Security and waiting area

5.46 Security chair NO. 2

547 | Visitors'chair NO. 6
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Meeting room

548 Meeting chair NO. 8
549 | Meeting table NO. 1
5.50 Epson Brightink Pro 1420Wi Interactive WXGA 3LCD Projector NO. 1

Loose Furniture and Equipment

Carried to Collection

Control Center Monitoring Screens

5.51 55" LG DID/ TV Screeng Video wall board with 3.5 mm Ultra Narrow NO. 7
bezel, HD brightness, LED Backlit and 1920X1080 Resolution
552 | ScreensfV mounting HDMI Cables and\ccessories NO. 4
5.53 | Controller Unit with HDMI Ports, BNC Ports and Output Signal
HDMI Ports NO 1

Video wall board sdfvare- Built in software Licenses

Greenery/ potted plants

554 | At the reception, lobby and waitiragea Lump Sum | 1
555 | Water dispensers NO. 2
LUMP SUMS

ELECTRICAL INSTALLATIONS

556 | Trunking to offices Lump Sum | 1

557 Reception area special light fittings Lump Sum | 1
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5.58 Cabling Lump Sum | 1
1

HV AC INSTALLATIONS 1
Ceiling cassettes ventilation system, with and including brackets, c 1
pipes, drainage pipes and control units

559 | Control room- 36000BTU per Hr. x2 Lump Sum | 1

5,60 | Analytical Office- 18000BTU per Hr. x1 Lump Sum | 1

561 Meeting Room- 12000BTU per Hr. x2 Lump Sum | 1

5.62 Manager's Office 18000BTU per Hr. x1 Lump Sum | 1

5.63 Server room 36000BTU per Hr. x1 Lump Sum | 1
FIRE SUPPRESSIONINSTALLATIONS

564 |16 No. pyrogen EXA &EXAM condensed aerosol fire suppress| Lump Sum |1
system, wall and floor mounted

5.65 2 No. AC machines as "LG" or any other "equal and approved" Lump Sum | 1

5.66 Feature wall tawonceal AC machines externally Lump Sum | 1

5.67 Provisional sum for fibre and cable management and servicing of eXx Lump Sum | 1
servers

5.68 Provisional sum for servicing existing AC machines Lump Sum | 1

5.69 Provisional sum for a phone/intercom system for communication betf Lump Sum | 1

reception, offices and control room

ELEMENT NO. 7
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LUMP SUMS

Carried to Main Summary

PROPOSED CONTROL OFFICE

AMOUNT (KSH)

MAIN SUMMARY

1 WALLING

2 WINDOWS

3 DOORS

4 INTERNAL FINISHES

5 FITTINGS

6 LOOSE FURNITURE & EQUIPMENT

7 LUMP SUMS

10 TOTAL (KSH)
VIDEO WALL
55" Video Wall 3x6 DDWLW550DUN-TKB2 No 18
Video wall controller No 1
Floor standing cabinet No 18
Accessories L/Sum 1
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Freight Charges

L/Sum 1

TOTAL CARRIED FORWARD TO SUMMARY PAGE

ACTIVITY V I: ENGINEERS SUPERINTENDENCE

No | Description

Unit

Quantity

Rate
(KShs)

Amount (KShs)

Payment of Resident Engineer Miscellaneous accout
per Clausd 390of the StandardSpecificatiors and for

6.1 items and services detailed in Appendix B

SUM

8,648,95200

8,648,95200

E.O 5.1 orResidenEngineets Miscellaneous account

6.2 Contractors overheads and profits

%

8,648,95200

Payment of Engineers Supervisory Staff including
overtime in accordance with clause 137ref Standard
6.3 | Specifications and as per lRaneratiorRates in
Appendix A

SUM

105196,00000

105,196,000

E.O 5.3 orEngineers Supervisory Staff including

4 . .
6 overtimefor Contractors overheads and profits

%

105,196,000

Provide for Periodic Stakeholders meetings to be
arranged in consultation with the Engineer for a
maximum 50Pax with conference and lunches in at le
aThree (3)Star hotel to be conductemce every quarte

6.5

No

12

Provision for Annual Integrity Awareness Training of
Weighbridge Staff by relevant internal and external

6.6 | bodies in consultation witthe Engineer for a maximun
35Pax with conference and lunches in at least a Thre
Star hotel to be conducted once every year

No

TOTAL CARRIED FORWARD TO SUMMARY PAGE
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Iv) SUMMARY OF MANAGEMENT COSTS OF VIRTUAL STATIONS

PRICE COMPONENT AMOUNT

ACTIVITY | : OPERATIONS AND MANAGEMENT

ACTIVITY Il - SECURITY AND ENFORCEMENT

ACTIVITY [l : TRANSPORTATION COSTS

ACTIVITY IV : MISCELLANOUS COSTS

ACTIVITY V: REFURBISHMENT AND IMPROVEMENT OF
CONTROL CENTRE

ACTIVITY V | : ENGINEERS SUPERINTENDENCE

SUB- TOTAL

TOTAL TAKEN TO SUMMARY OF COSTS

75



[Management, Operation and Maintenance Twenty Three (23) Virtual Weighbridge Stations at Selectédcations
on the National Trunk Road Network in Kenya]

(A) SUMMARY OF COSTS

Costs Amount(s) (KShs)
(A) TOTAL (Brought Forward):

Cost ofManagementMaintenance an@perationof
Virtual Weighbridge Station

(B) Add 14% VAT of (A)

[C] GRAND TOTAL AMOUNT OF
FINANCIAL
PROPOSAL
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APPENDIX A FOR ACTIVITY V-ENGINEERS SUPERINTENDENCE

PART I

RATES FOR EENGINEERS SUPERVISORY STAFF

NO. DESIGNA | KeNH Rates
TION A
Grade
Wages Per Per Per Field Transpo Sample
& Diem- Diem- Diem- | Allowan rt Engineer's
Salaries| Cluster | Cluster| Cluster ce Allowan Estimate
(Monthl 1 2 3 (Daily) ce
y) (Daily) | (Daily) | (Daily) (Daily)
1. Engineers
1 Resident 3 10,500 - -
Engineer 16,800.| 12,600. 6,333,600.
(DD)/Dep 00 00 00
uty
Director
2 Resident 4 8,400 - -
Engineer 14,000.| 10,500. 2,620,800.
(AD) 00 00 00
3 Senior 5 8,400 - -
Engineer 14,000.| 10,500. 2,620,800.
00 00 00
4 Engineer 6 7,000 - -
11,200.| 8,400.0 2,111,200.
00 0 00
5 Senior 4,200 - -
Engineer 6,300.0| 4,900.0
(Projects) 0 0
6 Engineer 4,200 - -
(Projects) 6,300.0| 4,900.0
0 0
7 Assistant 4,200 - -
Engineer 6,300.0| 4,900.0 5,487,300.
(Projects) 0 0 00
8 Intern 4,200 - -
Engineer 6,300.0| 4,900.0 1,829,100.
(Projects) 0 0 00
2. Inspectorate
1 Roads 7 7,000 | 1,750.00 -
Superinten 11,200.| 8,400.0
dent 00 0
2 Roads 8 7,000 | 1,750.00 -
Inspector 11,200.| 8,400.0 4,222,400.
00 0 00
4 Inspector 4,200 - 500
(Projects) 6,300.0| 4,900.0 3,658,200.
0 0 00
5 Assistant 4,200 - 500
Inspector 6,300.0| 4,900.0
(Projects) 0 0
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3 Drivers
1 Senior 8 7,000 | 1,750.00 -
Driver 11,200.| 8,400.0 4,222,400.
00 0 00
2 Driver 9 4,200 | 1,050.00 -
6,300.0| 4,900.0 5,487,300.
0 0 00
3 Driver 4,200 - -
(Projects) 6,300.0| 4,900.0 5,487,300.
0 0 00
4. Admin
1 Senior 5 8,400 - -
Officer 14,000.| 10,500.
00 00
2 Legal 6 7,000
Officer 11,200.| 8,400.0 2,111,200.
00 0 00
3 ICT 6 7,000
Officer 11,200.| 8,400.0 4,222,400.
00 0 00
4 Officer 6 7,000 - -
11,200.| 8,400.0 2,111,200.
00 0 00
8 Office 10 4,200 - -
Assistant 6,300.0| 4,900.0 1,829,100.
0 0 00
5.
Security
(Police
Officers)
1 Senior 5 8,400
Superinten 14,000.| 10,500. 2,620,800.
dent of 00 00 00
Police
(SSP)
2 Superinten 8 8,400
dent of 11,200.| 8,400.0 4,222,400.
Police 00 0 00
(SP)
3 Chief 8 8,400 4,222,400.
Inspector 11,200.| 8,400.0 00
(CI) 00 0
4 Inspector 8 7,000
11,200.| 8,400.0
00 0
5 Senior 8 7,000
Sergeant 11,200.| 8,400.0
00 0
6 Sergeant 8 7,000
11,200.| 8,400.0
00 0
7 Corporal 9 4,200
6,300.0| 4,900.0 5,487,300.
0 0 00
8 Constable 10 4,200
6,300.0| 4,900.0
0 0
SUB TOTAL A (Allowances Provision KeNHA Staff & Police for the Contract Duration) =
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70,907,20000 70,907,200
.00
PART Il
KeNHA PROJECT STAFF RENUMERATION SCALE Sample
Engineer's
1. TECHNICAL STAFF Estimate
Civil Engineering Degree Holders
S/n Staff Minimum Qualifications Gross No of Total
Designatio Monthly | Months Amount
n Renumer
ation
(Man
Months)
(KShs)
1 Senior i. Holds a Degree in Civil Engineering or its 206,400.
Engineer equivalent. 00
ii. Registered Professional Civil Engineer with EB
and a corporate member of IEK.
iii. Has Worked with KeNHA for over 3 years.
2 Engineer i. Holds a Degree in Civil Engineering or its 117,500.
equivalent from an institution recognized by EBK 00
ii. Registered Graduate Civil Engineer with EBK
iii. Has over 5 yearPostRegistration Experience i
Roads.
iv. Has Worked with KeNHA for over 3 years.
3 Assistant i. Holds a Degree in Civil Engineering or its 93,500.0 36
Engineer equivalent from an institution recognized by EBK 0 3,366,000
ii. Registered Graduate Civil Engineer with EBK
iii. Has over 3 years Pofegistration Experience i
Roads.
iv. Has Worked with KeNHA for over 2 years.
4 Graduate i. Holds a Degree in Civil Engineering or its 71,500.0 72
Engineer equivalent from an institution recognized by EBK 0 5,148,000
ii. Registered Graduate Civil Engineer with EBK
iii. Has over 1 year PofRegistration Experience.
5 Trainee i. Holds a Degreé Civil Engineering or its 25,000.0 24
Engineer/ | equivalent from an institution recognized by EBK 0 600,000
Intern

ii. Registered or awaiting Registration as a Gradu
Civil Engineer with EBK.

ii. Fresh Graduate from University.

Civil Engineering Diploma Holders
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S/n Staff Minimum Qualifications Gross
Designatio Monthly
n Renumer
ation
(Man
Months)
(KShs)
1 Superinten| i. Holds a Diploma in Civil EngineeringHighways | 93,500.0 36
dent Category. 0 3,366,000
ii. Has over 6 Years Post graduation Practical
Experience in Roads.
iii. Has worked with KeNHA for over 4 years.
2 Inspector | i. Holds a Diploma in Civil EngineeringHighways | 71,500.0 36
Category. 0 2,574,000
ii. Has over 3 Years Post graduation Practical
Experience in Roads.
iii. Has worked with KeNHA for over 2 years.
3 Assistant | i. Holds a Diploma in Civil EngineeringHighways | 52,500.0
Site Category. 0 -
Inspector
ii. Has over 2 Years Post Graduation Practical
Experience in Roads.
4 Trainee i. Holds a Diploma in Civil EngineeringHighways | 30,000.0
Site Category. 0 -
Inspector
ii. Fresh Graduate.
Construction/Project Management Degree Holders
iii. Has over 3 yearpostGraduatiorPractical
Experience
3 Trainee i. Holds a Degree in Project or Construction | 30,000.0
Project management or its equivalent. 0 -
Inspector
ii. Fresh Graduate
Information Communication (ICTQffice
1 Informatio Holds a Degree in Information Technology, 117,500. 36
n Computer Science/Engineering or any other rele 00 4,230,000
Communic and equivalent qualification from a recognized
ations Institution.
Technolog
y Officer
Has over 3 years of experience.
Has worked with KeNHA for over 2 Year
2 Assistant | Holds a Diploma in Computer Science, Informati¢ 52,500.0 36
Informatio Technology or other relevant and equivalent 0 1,890,000
n qualifications from a recognized Institution
Communic
ations
Technolog

80




[Management, Operation and Maintenance Twenty Three (23) Virtual Weighbridge Stations at Selectédcations
on the National Trunk Road Network in Kenya]

y Officer
Has worked wittKeNHA for over 1 Year
Administration
1 Assistant Holds aB a ¢ h eDegree in8Business 71,500.0 36
Human Administration (Human Resource Management) 0 2,574,000
Resource its equivalent.
Has worked with KeNHA for over gears.
Office Assistant
1 Office Has GLevel Certificate or its equivalent. 36,500.0 72
Assistant/ 0 2,628,000
Clerks
Trained on data keeping and/or computer
applications.
SUB TOTAL B = 26,376,000.00
26,376,000
Provision of a lumsum to be expended in overtime and allowances in accordance to L
Laws and Human Resource procedures & guidelines (30% of Sub Total B) = 7,912, 7,912,800
SUB TOTAL C (SUBTOTAL B + Provisionabum for Overtime and Allowances) =
34,288,800 34,288,800
GRAND TOTAL CARRIED FORWARD TO ACTIVITY 5 (SUB TOTAL A + SUB
TOTAL C) = 105,196,000 105,196,00
0
NOTE: Only the sections highlighted in yellow shall be uploaded in thiender document. Kindly unhighlight
while attaching in the tender document
APPENDIX B
KeNHA RE's OFFICE MISCELLANEOUS EXPENSES PER YEAR
L ] ] ] ] ]
Stationaries
&
Consumables
NO. DESCRIPTION UNIT Quantity Rate Amount (Ksh)
(Ksh)
1 A3 Photocopy Papers Reams 3 1,300 3,900.00
(White)
2 A4 Photocopy Papers Reams 20 470 9,400.00
(White)
3 A4 Photocopy Papers Reams 8 700 5,600.00
(Coloured)
4 Paper Conqueror Laid Reams 4 4,200 16,800.00
A4 (Blue,Cream)
5 Hp Toner CF 410 A No. 12 156,000.00
Black 13,000
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6 Hp Toner CF 411A No. 6 78,000.00
Cyan 13,000
7 Hp Toner CF 412A No. 6 78,000.00
Magenta 13,000
8 Hp Toner CF 413A No. 6 78,000.00
Yellow 13,000
9 Hp Laser Jet Pro M102; No. 6 60,000.00
CF 219A 10,000
10 Hp Laser Jet P1102 CE No. 6 60,000.00
285A 10,000
11 External Hard Disk No. 6 36,000.00
500GB 6,000
12 External Hard Disk 1TB No. 4 40,000.00
10,000
13 In/OutTray No. 4 8,000.00
2,000
14 Flash Disks 8GB No 2 2,000.00
1,000
15 Flash Disks 16GB No. 2 4,000.00
2,000
16 Flash Disk 32GB No 2 5,000.00
2,500
17 Flash Disks 8GB(OTG) No. 1 1,500.00
1,500
18 Flash Disks 16GB No. 1 2,500.00
(OTG) 2,500
19 Flash Disk 32GB (OTG) No. 1 3,500.00
3,500
20 Thuraya Satelite Phoné No. 1 120,000.00
120,000
21 Thuraya Satelite Airtime Units 12 30,000.00
2,500
22 Reflector Jackets No 45 45,000.00
1,000
23 Camping Tents No. 1 12,000.00
12,000
24 Cooler Box No 1 8,000.00
8,000
25 Measuring Tapes 30ftg No 3 6,000.00
2,000
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26 Scientific Calculator No 3 4,500.00
1,500
27 Laptopbattery No 2 12,000.00
6,000
28 Cordless Mouse No 3 7,500.00
2,500
29 Mouse Pads No 3 1,500.00
500
30 Portable Keyboard No 3 4,500.00
1,500
31 Mouse batteries Pairs 3 900.00
300
32 Uni-ball pens Pkt. 4 12,000.00
(Blue/Black) 3,000
33 Quality Envelopes (A4) 9gsm 6 12,000.00
2,000
34 Quality Envelopes (A3) 90gsm 6 18,000.00
3,000
35 Stapler Pin Removers No. 6 600.00
100
36 Binder clips (medium, Pkt 6 1,800.00
Large) 300
37 Binding Spirals (10mm) pcs 30 7,500.00
250
38 Binding spirals (16mm) pcs 30 15,090.00
503
39 Binding Spirals (22mm) pcs 30 5,400.00
180
40 Binding Spirals (25mm) pcs 30 24,600.00
820
41 Binding Spirals (28mm) pcs 30 10,950.00
365
42 Orthopedic Chair No. 2 90,000.00
45,000
43 Conference Chairs No 2 30,000.00
15,000
44 Highlighters No. 10 1,500.00
150
45 Marker Pens No. 6 900.00
150
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46 Stick Notes No 10 2,000.00
200

a7 Short Hand Note Books No. 30 6,000.00
200

48 Muster Rolls Books No. 2 700.00
350

49 Biro Pens Sharp Pkt 3 1,500.00
Pointed Black 500

50 Biro Pens Sharp Pointe Pkt 3 1,500.00
Blue 500

51 Biro Pens Sharp Pointe Pkt 3 1,500.00
Red 500

52 Box File Medium (PVC) Pkt 10 3,500.00
350

53 Counter Books A4 (4 No. 10 2,000.00
Quire) 200

54 Envelopes Brown Size Bundle 4 800.00
4.3 X 8.7 Inch 200

55 Envelopes Brown A3 Bundle 6 1,800.00
300

56 Envelopes BrowsA4 Bundle 8 2,000.00
250

57 Envelopes BrowsA5 Bundle 3 240.00
80

58 Highlighting Pens No. 20 1,400.00
70

59 Paper Punch Medium No. 3 750.00
250

60 Paper Punch Giant No. 1 2,500.00

2,500

61 Pelikan ink 273 No. 1 250.00
250

62 Short Hand Note Books No. 15 450.00
- A5 30

63 Staple Pins 24/6 Pkts 3 336.00
112

64 Staple Pins Giant Pkts 3 360.00
120

65 Transparent Folders No. 100 5,000.00
50
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66 Paper Clips 28mm Pkts 3 510.00
170
67 Pair of Scissors No. 1 150.00
150
68 Stamp Pad Ink (Blue & No. 1 100.00
Red) 100
69 White Out No. 4 400.00
100
70 Cello tape 1 inch No. 1 40.00
40
71 Embossed Covers (Bluj Reams 3 1,350.00
& Green) 450
72 Binder Clips (2 " * Pkts 1 350.00
51mm) 350
73 Pvc Box File (Medium) No 10 2,500.00
250
74 Clear Pocket Folder pcs 1 70.00
70
75 Glue Stick Pritt No. 2 210.00
105
76 Pencils No. 1 70.00
70
77 Delivery Book No. 2 400.00
200
78 Stick notes (Sign here) No. 5 600.00
120
79 Hp TonerCb540A for No. 3 25,200.00
HP Color LaserJet 8,400
CP1215
80 Hp TonerCb541A for No. 3 24,750.00
HP Color LaserJet 8,250
CP1215
81 Hp TonerCb542A for No. 3 24,672.00
HP Color LaserJet 8,224
CP1215
82 Hp TonerCbh543A for No. 3 25,050.00
HP Color LaserJet 8,350
CP1215
83 Hp Toner- CE505A for No. 3 28,506.00
HP LaserJet P2055dn 9,502
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84 HP Laser jet pro 400 No. 3 45,000.00
color 15,000
85 Toner For Heavy Duty No. 2 67,200.00
Photocopier Kyocera 33,600
TA 5500i MK 6305A
86 Rise and Fall Books No -
350
87 Concrete Mould No -
5,000
88 Tamping Rod No -
4,500
89 Sampling Bags No -
800
90 Laptop Charger No -
3,000
91 Extension Cables with No 2 5,000.00
Power Surge 2,500
92 Camera (Specify) No 1 25,000.00
25,000
93 Hp TonerCF380A for No 1
HP Color LaserJet Pro
MFP M476dn (Black)
94 Hp TonerCF381A for No 1
HP Color LaserJet Pro
MFP M476dn (Cyan)
95 Hp TonerCF383A for No 1
HP Color LaserJet Pro
MFP M476dn (Magenta
96 Hp TonerCF382A for No 1
HP Color LaserJet Pro
MFP M476dn (Yellow)
97 Paper Tray No
98 Yellow Stickers (Sticky No 300.00
Notes) 100
99 Stapler No 2 2,400.00
1,200
100 Sign Here (Fantastic No 3 600.00
Flag) 200

86




[Management, Operation and Maintenance Twenty Three (23) Virtual Weighbridge Stations at Selectédcations

on the National Trunk Road Network in Kenya]

YEAR FOR 3 YRS

2. Staff _ i i _ _
Wellfare
1 Kitchen detergents Lot 1 20,000.00
20,000
2 Dust Coats & Masks No. 5 11,000.00
2,200
3 Milk Ltrs 780 54,600.00
70
4 Sugar Kgs 312 59,280.00
190
5 Assorted beverages Pkts 1 20,000.00
20,000
6 Hand Sanitizers (500) No. 4 6,000.00
1,500
7 Face Masks 3 ply No. 10 2,000.00
200
8 Hand washing gels No. 1 50.00
(Dettol).250 mi 50
9 Gloves (Latex) No. 1 500.00
500
10 Refillable Drinking No. 150 60,000.00
water (LOLTS)Bottle 400
11 Refillable Drinking No. 52 33,800.00
water (20LTS) Bottle 650
12 Drinking water (Small Box (12 10 6,300.00
bottles) pcs) 630
13 Office Fumigation M= 1200 24,000
20
SubTotal A 1,742,984.00
Consumables
and
Allowances
1 Lunches No 15 180,000.00
12,000
SubTotal B 180,000.00
TOTAL (A+B) 1,922,984.00
TOTAL (A+B) PER 5,768,952.00
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4. Air
Travels

Allow Air Tickets for
Officers

8No/Quarter

96

30,000

2,880,000.00

Sub- Total C

GRAND TOTAL
CARRIED
FORWARD TO
ACTIVITY V

8,648,952.00
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SECTION G

TERMS OF REFERENCETERMS OF REFERENCE FOR CONTRACT FOR
MANAGEMENT , OPERATION AND MAINTENANCE OF TWENTY THREE (23) VIRTUAL

WEIGHBRIDGE STATIONS AT SELECTED LOCATIONS ON THE NATIONAL TRUNK
ROAD NETWORK IN KENYA .
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1.0 BACKGROUND INFORMATION
1.1 General
The Kenya National Highways Authority (KeNHA) has earmarked funds through the Fuel
Levy Budget for use in engaging the services of a Contracting Firm to undertake the
ManagementQperationand maintenance &firtual WeighbridgeStations at selected locatis
on the national trunk road netwarkKenya
KeNHA shall require the bidder to render mihnagemenbperational maintenancand
technical support services which may be deemed relevant to the above work. The detailed
descriptions of the contractingrsices to be performed are as described in these Terms of
Reference (TOR).
1.2 Selection Criteria
The bidder selected to undertake thaagementoperation and maintenansieall have had
extensive experience in the management operations of technical facilities.
1.3 Project Description
1.3.1 Project Location
The works are located at sites on the national trunk road network as tabulated below.
No Road Name Location Number B Status
Stations
1 | Nairobi Southern Bypass | Kibera 2 EX|st|ng and
Operational
2 | Nairobi- Kangundo Kamulu 1 EX|st|ng and
Operational
3 | Thika- Garissa Yatta 1 EX|st|ng and
Operational
. . 1 Existing and
4 | Thika- Nyeri Sagana Operational
5 | Isiolo - Moyale Laisamis 1 EX|st|ng and
Operational
6 | Eldoret- Webuye Eldoret 1 EX|st|ng and
Operational
7 | Kakamega Mumias Mayoni 1 EX|st|ng and
Operational
8 | Kisumu- Ahero Ahero 1 EX|st|ng and
Operational
9 | Mariakani- Mavueni Kaloleni 1 EX|st|ng and
Operational
SUB- TOTAL 1 (Lot 1) 10
1 | Kisumu—Kakamega Mukumu 1 New I_nstallatlon Works
Ongoing
2 | Webuye- Malaba Malaba 1 New Installation Works

Ongoing
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3 | Kitale —Marich Pass Makutano 1 New I'nstallatlon Works
Ongoing
Ngeria(before 1 New Installation Works
4 | Eldoret—Nakuru Bypass Ongoing
interchange)
Kampi Ya Moto— Eldama : 1 New Installation Works
5 : Eldama Ravine .
Ravine- Kamwosor Ongoing
6 | Athi River—Namanga Kajiado 1 New I_nstallatlon Works
Ongoing
7 | Mombasa- Nairobi Malili 1 New I_nstallatlon Works
Ongoing
8 | Nakuru—Mau Summit Salgaa 1 New I_nstallatlon Works
Ongoing
9 | Emali- Oloitoktok Emali 1 New Installation Works
Ongoing
10 | Kibwezi - Kitui Kibwezi ! New Installation Works
Ongoing
Madogo- Garissa & 1 New Installation Works
11 Madogo :
Madogo- Hola Ongoing
12 | Malindi — Garsen Sabaki 1 New I.nstallatlon Works
Ongoing
13 | Voi - Taveta Mwatate 1 New I.nstallatlon Works
Ongoing
SUBT TOTAL 2 (Lot 2) 13
GRAND TOTAL 23

GEO - LOCATIONS

Below are thegyeoreferenced locations for ease of identifications of the sites.

Table 1: Operational Stations (Lot 1)

NAME OF SITE / STATION :

GEO-COORDINATES (ARC
UTM 1960):

KAMULU VIRTUAL STATIO N

1°17'00.1"S 37°05'06.3"E

AHERO VIRTUAL STATION

0°10'25.8"S34°55'45.2"E

Y ATTA VIRTUAL STATION

1°07'08.0"S 37°22'40.5"E

ELDORET (LASERU) VIRTUAL STATION

0°36'01.1"N 35°12'12.8"E

L AISAMIS VIRTUAL STAT ION

1°36'11.0"N 37°48'13.2"E

MAYONI VIRTUAL STATIO N

0°22'12.4"N 34°29'13.3"E

SAGANA VIRTUAL STATIO N

0°45'51.0"S37°16'25.1"E

KALOLENI VIRTUAL STAT ION

3°45'14.7"S 39°40'46.2"E

SOUTHERN BYPASS VIRTUAL STATION

1°19'31.4"S 36°45'10.2"E

Table 2: Stations Undergoing Installation (Lot 2)

No.

RoaD NAME:

VIRTUAL
STATION

1960):
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NAME :
1 Mombasa- Nairobi Malili 1°42'51.2"S 37°11'50.0"E
2 Athi Rive — Namanga Kajiado 1°48'38.4"S 36°48'51.8"E
. o Emali oo " o "
3 Emali— Oloitokitok (Oloitokitok) 2°23'59.4"S 37°32'10.9"E
4 Kibwezi — Kitui Kibwezi 2°12'08.1"S 38°03'24.5"E
5 Nakuru— Eldoret Mau Summit | goqg59 3vs 35042'05.4"E
(Salgaa)
g | Kampi Ya Moto—Eldama Ravine .13 Ravine  0°03'14.2°N 35°44'33.5"E
— Kamwosor
7 Eldoret— Nakuru Cheptiret 0°20'53.9"N 35°21'41.6"E
g | Madogo-Garissa-Nuno & Garissa 0°38'23.3"S 39°16'29.5"E
Magodo— Hola
9 Voi — Taveta Mwatate 3°27'21.8"S 38°29'01.4"E
10 Kisumu— Kakamega Mukumu 0°13'08.1"N 34°45'57.4"E
11 Kitale — Lodwar Kapenguria 1°14'06.9"N 35°05'12.1"E
12 Webuye— Malaba Malaba 0°37'41.5"N 34°19'19.9"E
13 Malindi — Garsen Sabaki 3°09'42.6"S 40°06'49.1"E

Stations with Ongoing Installation Works with Road Numbers

Proposed
No Road Name Road Na Location No. of
Stations
1 Malindi — Garsen A7 Sabaki 1
Madogo- Garissa- Nuno 1
2 | g Magogo_ ol A3/A13/B89 Madogo
3 Voi - Taveta A6 Mwatate 1
4 Kibwezi - Kitui A9 Kibwezi 1
5 Mombasa- Nairobi A8 Malili 1
6 Emali— Oloitoktok A5 Emali 1
7 Athi River— Namanga A2 Kajiado 1
8 Nakuru—Mau Summit A8 Salgaa 1
9 Kitale — Marich Pass Al Makutano 1
10 | Kisumu—Kakamega Al Mukumu 1
Ngeria (before 1
11 | Eldoret—Nakuru A8 Bypass
interchange)
12 | Webuye- Malaba A8 Malaba 1
Kampi Ya Moto— 1
13 | Eldama Ravine B77 Eldama Ravine
Kamwosor
Total 13

The contract will involveManagement, operation and Maintenance of all ékisting and
newly installedvirtual weighbridgestations andsystens, and management of the virtual
statiors physical facilities, Maintenance of equipment, collection and dissemination of weighi
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data, maintenance of weighing scales, computer software and hardware, assistance to L
Enforcement Authorities and any other works as directed by the Engineer.

2.0 CONTRACT OBJECTIVES

The overall objectives of the projeare to attain a sustainable and safe road network by
ensuring that the axle loads applied to road pavements are not exceeded, in midanitee

the damage to roads and bridges and level playing field for the conduct of transport business
and around the country.

The specific objectives of this contract are to ensure that the axle loading on the highways
monitored by enforcing legal axle kdag limits. The infrastructure at the virtual weighbridge
stations will be managed and maintained to the highest standards within the contract period.

The services to be provided by the Contractor shall include but not be limited to the following:
A ManagmentOperation and Maintenanaé all the Virtual Weighbridge $tions including:

a) Piezoelectric Weigh in Motion (Tripl& hresholdType Accuracy)Systen: including
Sensors andLoops, NTSA approvedRFID Scanners Automatic Number Plate
Recognition(ANPR) CamerasQverview CamerasCCTV Cameras et

b) The NTSA approvedlong RangdRFID Scanners shall be costed and installed by the
Contractor for the existing 10No Stations.

c) maintenancef the 40ft site ContainerOffices together with allfacilities thereinas
well as the sites and compounds

d) The Contractor shall providend install aremote managemesslystemfor standby
generatorso give the following details:
1 Fuel Levels
Running Time
Temperatures
Oil levels
Service status
1 Operating power levels, voltages
e) All stations not connected to the National Grid as the main Power supply (Kenyz
Power) to be costed and this be provided by the Contractor. These stations are:
1 Kamulu
1 Eldoret
1 Mayoni
1 Laisamis

T
T
T
1

f) The Contractor shall also provide a highly durable power bacdtarage to last no
less thareight (8) hoursin the event of power outage®ny loss of data associated
with power outage shall be recovaable from the Contractor at the rate of
0.005% of the Contract sum permonth for the running duration of the lossup
to a maximum limit of 5% of the Contract Sum. The Contractor shall ensure
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that availability of power to run the station is guaranteed to at least @6 of the

time. Availability of power below this ceiling shall automatically attract the
above penalties.

g) Cabinet for Hosting HSWIM System Controls

h) Provide & Maintain Container Office Furniture including Air Conditioning
Computer Phone &Printer as the Engineer shall instruct.

i) Maintain all the other site facilities and equipment

j) Maintain Pit Latrine with Handwashing Facilitates and Metered Watehere
available

k) Securing of the Site by Suitable Feeeluding KeNHA Site Brandingor visibility
and signage. The branding and signage shall be reflective.

[) Maintain Site Guardrail& Gantry before and after &ionfor Station Introduction

I>

Installation ofServersas& CLEAN PowerBackUp Systemsnstructed by the Engineer.

T

The Contractoshall costand provide a 20KVA UPS that is remotely managed to support the
electromechanical equipment when there is power outage and provide clean power to t
equipment on sitat all the 23 sitesThe clean power system should be able to support the
equipment foa minimum ofeight (8) hoursbefore external power source is restored.

Supply of CLEAN Power to theStation

Supply (and/ or Replacement) andnstallation of Computer Hardware andSoftware
including Servicing throughout theContractPeriod This shall bethe responsibility of the
contractor and no separate payment shall be made as the same shall have been factored i
rates.

To 3>

A Calibrating& Servicing of theVirtual WeighbridgeEquipment atRegular andScheduled
Intervals as perthe Ma n u f a cReecommeendationdEvery Six (6) Months). The
ContractorSHALL provide aService Level Agreement (SLA)with third parties for the
provision of this service

A Operate& Maintain including replacement #farts to theWeighing Scales andComputer
Hardware andsoftware at theVirtual WeighbridgeStation on aContinuousTwenty-Four
(24) Hour Basis

A The Contractor shall provide and upgrade the link between the sites and shall have
backhaul link(high capacity line)in case the main one fails so that there can be flow of data
all through to the Data Centréhis shall be costed and paid for asneoff item.

A Security for Investment for the Contract Period (the Contactor shall provide a Service Levi
Agreement (SLA) with identified service providers to be engaged during the contract perio
at the time of tender. The security cameras should record on siteriasityt pnd stream to
the main server as lackupso that when the link is down, data retrieval would still be
enabled in case of any unforeseen occurrences.
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A Collect, Compile andAnalyze ALL Virtual Weighbridge Statiortraffic and Axle-Load
relatedData

A Forward thevionthly WeighbridgeData detailing

(1) Number ofVehiclesPassing théStation

(i) Details of Weighed& Overloadedthen Forwarded forTaggingTrucks/ Vehiclesto
the Engineer to be used asBasis for Processing ofMonthly Interim Payment
Certificates

To

Provide& Maintainlnsurance for thénvestment for th&/hole ContractPeriod

>

Compile andTransmit ComprehensiveDaily, Weekly, Monthly, Quarterly andAnnual
Reports

A Alert the AdjacentStatic WeighbridgeStationsand Axle Load EnforcementHighway Unit
(ALEHU) whenever aroverload beyondPre-Agreed Threshold passing a specifiértual
WeighbridgeStation occursvith details of
(1) Time
(i) VehicleType& Configuration
(i) Vehicleldentificationincluding Overview Photos
(iv)  EstimatedOverload
(v) Direction of Travel

A Comigle Periodic Summaries ofOverloads beyondAgreed Thresholds for eachVirtual
Weighbridge Station

A Maintain a well detailed communication data with stakeholders, especially KeNwth
records of instructions received, actiokdn, untagging equestseceived and honoured.

A Maintain,Operate an€ontrol aCentralizedintegratedControl CentreandHelpdesk orALL
theVirtual & Static Weighbridge &tions across th€ountry. The help desk shall function in
conjunction with the software engineer andtallation technician and relay any alerts with
no gap in continuous communication stream. The Contractor shall factor the cost of the he
desk and that of integrating the Static Weighbri8¢pgtionsin his rates.

A PrepareFinal Report together with.es®nsLearned andRecommendations to the Employer
through the Engineer at tlignd of Assignment

A Maintain & Service theClient $CT Infrastructure at th&irtual WeighbridgeStations and
the Control Centre

A Maintain Client Equipment at th&/irtual WeighbridgeStationsand the Control Centre

NOTE: The Rates entered by the Contractor in Activity | under tiB¥eakdown ofCosts
SHOULD take Consideration of theAbove. ND SeparatePaymentsSHALL be made for
Provision of Facilities Incidental to theMain Objective of the Assignmernit Axle Load
Control and Traffic Data Collection

A Maintain the Physical Facilities including Offices & Toilet Facilities in GOOD State of
Repair adnstructed by the Engineer

2.1 Radio Frequency ldentifier (RFID) ScannerSpecifications

The Specifications of the RFID Readers #aailated belowThese shall bmstalled at the
existing 10 Virtual Weigh Stations, Lot 1
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12 RFID SPECIFICATIONS u

UHF (UHF Long Range Reader) U COMPLY | U

Long Housing Aluminium, powdercoated

Range | supported transporter types EPC Cl
Reader | 1 gen2

EPC Class 1 Gen2 V2
ISO 180066-C (Upgrade Code)

Dimensions 260 mm x 157 x 65mm | COMPLY u
(10,23 x 6,18 x 2,56 inch)

Protection Class IP 53IP 64 (wil U COMPLY | G
protection cap)

Weight 1.800 g
Anti-Collision, iU COMPLY U

Output of RSSI values and ph3
angle,
Battery assisted Real Time Clock

Supports encrypted transport
communication,

Secure Key Storage, Config Clonil

function

Power Supply 24V DC (20%) i COMPLY u
Power Consumption Max. 24 VA**

Operating Frequencies i COMPLY u

- Version EU: 865 MHz to 868 MHz
- Version FCC: 902 MHz to 928MHz

Output Power 100Mw to max. 2\ U COMPLY | 0
Configurable in steps of 2000mW

Antenna Connector 4 x SMA-| U COMPLY | 0
Female (50 Ohm), integratdg
Multiplier, supplier of external
Multiplexer, support of externd
Multiplexer ID ISC.ANT.UMUX

RF - Diagnosis RFChannel| U COMPLY | G
monitoring, Antenna SWR Contrg
internal overheating control

-2 Optocoupler max. 24 V DC /20M4
-2 Rel ays ma x ’

Switching current, 2A permaner
current Inputs

- 2 Optocoupler max. 24 V DC/20mA
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Interfaces RS232, Ethernet, ug U COMPLY | 0
Wiegard

(Scan Mode Interface)
Protocol-Modes ISO Host Mode, u COMPLY | @
Scan Mode (HID), Notification Mode
Buffered Read Mode

Environmental Conditions u COMPLY | G
-Operation-253 to 53

-Storage-253 to 83

Humidity 5% to 95% (non —
condensing)

Vibration EN 6006&-6

10 Hz to 150 Hz: 0,075mm/ 1g
Shock EN 60068 2 — 27
Acceleration: 30 g

Applicable Standards u COMPLY |
Radio Regulation

-Europe EN 302 208

-USA FCC 47 CFR Part 15
-Canada IC RS&EN, RSS210
EMC EN 301 489

Safety

-Low Voltage EN 60950
-Human Exposure EN 50364
Long | Support Antenna Dimensions 288 nj U COMPLY | {
Range | x 288 mm x 65mm or 576 mm X 2§
Reader | mm x 80 mm
Antenn ' ousing: PC / Aluminium u COMPLY | G
Protection Class: IP65

Support 3 dB beam width 5 65 | U COMPLY | U

and 30 x 65’
Antenna Connection: TNC socket (| U COMPLY | @
Ohm)
Temperature range Operation Storag U COMPLY |
- 253 to5%
- 253 to 808
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ASSUMPTIONS & RISKS
AssumptionsUnderlying the Contracting

It is expected that the Contractor will ensure that the services are properly carried out
accordance with this TOR. TraffRegulations will have to be enforced, in so far as axle load
contmol is concerned.

Absolute precaution shall be taken by the Contractor to ensure safety during the execution
of the worksat all times

Risks

There areNO Major Risks anticipated on the carrying out of tbentract.
SCOPE OF THE WORK

General

The Contractor shall conscientiously fulfil, to the highest professional standards, the
managementoperationand maintenancef virtual weighbridge statiaand to ensure that the
assignment is carried out to the highest ethical standards in accordandeewttbniditions of
Contract, or any amendments thereto; and within the Contract Price.

Facilities to banstalledat theStations include

I. Mains electricity sourcéKenya Power) at the following locations
1 Kamulu
1 Eldoret
1T Mayoni
1 Laisamis

ii. RFID Equipment &Accessoriegor the Existing 10No. Virtual Weighbridge Stations

iii. A 20KVA UPS that is remotely managed to support the electromechanical equipmer
when there is power outage and provide clean power to the equipment on site. The cle
power system should be able to support the equipment for a minimwegluaf (8)
hours before external power source is restored

Other Ancillary Works on the Project Comprise of:

A Repairs& Calibrations of ALL Hardware. The Contractor shall preparéMaintenance
Schedule of howheyIntend toCarry Out Maintenance of th&quipment at thé&-acility for
Approval by the Engineer befo@mmencement oVorks After the maintenance is done,
there shall be a hard copy document detailing the service done on site and a soft cc
produced and forwarded to the Engineétl maintenance of equipment shll be
provided by qualified service providers through third party Service Level Agreements
(SLAGs) with expertise i nThi$ileensura professiosal a
mai ntenance of al | equi pment by wasall beo f
submitted by the Contractor for the approval of the Engineer.
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No payments for services shall be effect
having been put in place to guarantee quality of service provided.

Maintenance o€CommunicationsandDataRecordingFacilities at the Control Centre which
shall be used foMonitoring ofthe Virtual Weighbridge Stations as well @éther Static&
Mobile WeighbridgeStationOperations

Maintain and enswr a ContinuousData Stream to KeNHA HeadquarterServers The
bidder shall ensure that his communication network service provider is reliable to afford th
Client the desired continuous data stream.

Maintain the Virtual Weighbridge Station @npoundas well asALL Station Structures
including Office Structure, Furniture& Facilities

Ensure TimelyPayment ofService Invoices / Blls from Utility Providersincluding but
NOT limited to Electricity, Water, Telephones an®ata CommunicationServices (which
shall be included inth€o n t r aRride Broposal)

The Client will not entertain any complains of netimely payments to Service providers
for services duly rendered and accepted
The Engineer in that event would pay the S@wontractor directly and recover thsame
from the Contractor.

A maintenance log to be created both at each station and at the Data Centre to indicate
any issue that arise daily related to equipment and action taken to restore the systen
within the stipulated period. The Data Centre operateill ensure that the necessary
action is taken to address any system issues immediately.

Replacement of Broken / Unserviceable Furniture and Accessories

Create a full system health software (Health Checker) to give online details of the status
all devices connected in the stations remotely to the client, the approved maintenan
contractorand the management Contractor.

The contractor shall also develop and maintain an equipment serviceability and heal
checklist for use by the technical staff sgriroutine and emergency maintenance.

The contractor shall also create a user friendly application to be used by the client to enal
easy access to the data whenever required.

The contractor shall in addition create a module to monitor the use of powee wie
system will automatically update when on the mains power, generator or UPS Back up.

Daily back up and archiving of information and data: the purpose of the backup an
archivingprocess is to ensure that data are routinely backed up to prevemt tzsse of
system failure. There shall be three (3) daily automatic database backups at each virt
weighbridge station for images, traffic and weigh data. There shall also be automatic pho
backup that comes with an extra hash file for security andgore integrity of the images.
The files are zipped and encrypted to prevent any loss of confidentiality and integrity
Processes will be scheduled at the Virtual weigh stations to automatically perform dail
backups to a second hard drive at the weigtiostaThe hard drives will have sufficient
capacity to store six (6) months data includipigotos. Data including photos will be
uploaded to the Data Centre in real tirdata from the control centre will be uploaded

the cloud server as well as to thackup server at KeNHA Server. This will include data
from all virtual weigh statiomand feedback on action taken on tagged vehicles.
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Installation & Maintenance of Communications andata Recording Facilities
Communications& Weighbridge Control Centre
The Contractor shaMaintain and~acilitate:

(a) All ValuableAssets on th€remisesContinuously
(b) VehicleProgress througbut Facility & Network
(c) Staff Activity relating toWeighing and or ProsecutiorProcesses

The Virtual WeighbridgeStatiors shall be Manned andvonitored atthe Virtual Weighbridge
Control Centre ofOperations and shall remotely:

4212

4.2.2

(a) Monitor & Control Normal Operationof the Virtual Weighbridge Stations

(b) Monitor the Integrity of ALL Communication Links, and Implement Alternative
OperationsProceduredo ensure System uptime eveten CommunicationLinks are
Down

(c) Initiate Maintenance& InterventionProcedures

(d) Only ALLOW A uthorizedPersonneto Accesshe Virtual WeighbridgeStation

(e) The Contractor shalDesign andmplementan AccessControl Systemand ensure One
(1) Code for each AUTHORIZED Operator/ Officer / User as per
Instructions

Man/Machine Interfaces

A standardrull and OperationalSystem that removes théumanComponent inVeighing,
Couning and Storage ofData will be necessary for this engagement. It is recommended
that ALL Weighing andData Capture Devicesas Integratedand Connectedcontinueto
TransmitRealTime Information tothe Gntrol Centrewithout interruptions.

SpecificActivities

The task to be carried out by the Contractor will call for the services listed below, without
however, being necessarily and strictly restricted to the items identified:

Phase 1: TakingOver the Facilities / M obilization

A Formulation of operation procedures for the virtual weighbridge station

A Taking Inventory ofnstalled physical infrastructure

A Taking Inventory ofnstalled computer hardware and software

A Setting up and reviewing of operations and operations proegdimd making proposals
for modification in the operational details which may be reasonable and preparing th
required amendments to the relevant documents with prior approval by the Employer

A Preparation and review operations manual and submitting the teathe Engineer for
approval
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A Coming up with a workplan to make all the weigh staticand control centre
“COMPL ET Es tb meethe TOR and the main OBJECTIVE the assignment,
Networkwide Axle Load Controlmonitoring. The workplarshall be presentetd the
Engineer for approval and follow up.

Phase 2: Operationgvlanagement

A Regularly maintain and operate the virtual weighbristggions

A Alert the adjacent static weigh bridge station and axle load control system of the gross
overloaded vehicles fgrossible interception and or prosecution through email with full
weigh data information and SMS

A Transmission of the axle load data to the Employer electronically

A Analysis of the axldoad data collected, disaggregated into various vehicle classes an
pavenent damage factor computations

A Regular Calibration of the weighing scales as per the equipment warranties and as
weights and measures regulations

A Compilation ofAnalyzeddata and submission ofsammarizediaily, weekly, monthly
andannual reporto the Engineer

A Production of periodic monthly, quarterly and annual reports on the operation of th
virtual weighbridges

A Advising the Employer on problems arising during the carrying out of the contract

DETAILED DESCRIPTION OF THE SERVICES

Phase 1:Commenceanent of Management of the Existing 10NoVirtual Weighbridge
Station Facilities (Lot 1)

The Contractor shall receitsot 1 Commencement instructions from the Engingemstitute
commencement of the services to be provided under the assignment.

The Contractor will commence the Management Phase upon taking over of théetadihie
management period shall includet 1 i the Existing 10No. Stations immediately while the
CommencementOrder for Lot 2 (The New Stationsi 13No) will beissued at a late time
but shortly after their installation works are complete and handed over to the client.

Phase 2: Operations Management

SystemsOperations & Management

The Contractor will review and formulate measures for data collection with respect to traffi
counts, traffic classification and weighing data for traffic passing through the virtual
weighbridge stations in a way that to ensures minimal disruption of normal traffic flows anc

further to ensure that the measures will in no case compromise thec$atktye road users.

The Contractor will be responsible for identifying those items requiring the approval of the
Engineer and bring these items to his attention.

The Contractor shalbrganize quarterly i.e. every Three (3) Months Site Management
Meetings at &entralLocation forALL Stationsin addition to Monthly Site Meetings
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The Contractor shall ensure that an adequate record of data f®kapteast six (6) months

for the purpose of establishing an accurate-atek. The Contractor shloushare operations
data with management for other static weighbridges clusters to facilitate smooth and seaml
operations within the Authority’'s road ne:
Weighing Operation

Vehicles shall be automatically weighed and weighing data transmitted to a central data po
for integration. The process is initiated by the vehicle stepping on weigh in motion sensor. Tt
weighing data will automatically beecorded,and the vehicle datled captured through a
combination of image capturing and Automatic Number Recognition Cameras.

This data will be transmitted to servers in KeNHA using approeeidting weighbridge
management system for disbursement to static weighbridge for enfotcémérwhere
necessary.

The weighing system shall be responsible for not only weighing but also collection of traffic
data and aggregating the same in various traffic vehicle types.

An automated system will be activated whenever a vehicle with beioeshold overloads is
encounteredAn alert will be raised at the control center upon which further action is taken for
enforcementThe Contractor shall develop and incorporate in the software the alert mechanis
in the form of taggingEmail alerts, shd message service and prosecution to inform immediate
interception of the offending truck at static weighbridges, ALEHU team and mobile patro
teams.

The Employer may institute random checks anywhermate for vehicles weighed by virtual
weighbridge gstems for surveillance.

Records are backegp from the server and sent to a central overload cooéierat the
Kenya National Highways AuthoritfHeadquarters in Nairobi. The deployment will use
suitable automatic data transfer system via a permaoeminunications channel between the
central overload contraenterand the weighbridge station.

Dynamic Operation of the Overload Control System

The weighing station will be operated for 24 hours per day to ensure the system worl
optimally and maintemace of security.

Personnel Access Control System

Access to system's facilities will be centrally controlled by the Contractor. Personnel will b
issued with an identification mechanism that cannot be duplicated and which shall not
transferable Further, access control and other security equipment to be monitored remotel
from Data Centre with all logs entered and backed up for every configured/authorized user.

Advising the Employer onProblems Arising During the Carrying Out of the Contract

The Contractor shall compile Monthly Management Reports to inform all parties concerned |
a transparent and concise way about the progress of the operations and management serv
including possible difficulties encountered. On completion of every 3ttmpithe Contractor
shall prepare Quarterly Management Reports. At the end of every calendar year, an ann
report will be prepared.
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5.2.6  Advice onProblems Arising During the Execution of the Management Contract

In the event problems arise during the exiecutof the management, the Contractor will
address these problems and suggest solutions. These problems should be subject to a sg
report to the Engineer, who will decide whether theyaaralyzedon site by the Contractor or
referred to other competebodies. The Contractor shall not be requested to deal with problem:
regarding land acquisition, right of way and damage to third party property and shall only ple
a coordinating role with respect to problems regarding public utilities and traffic nmeage

6.0 PROJECT MANAGEMENT, CONTRACTUAL FRAMEWORK AND
RESPONSIBILITIES

6.1 The Employer for Management contract will be the Director General, Kenya Nationa
HighwaysAut hor ity (KeNHA) . T h e E Digdtoo, R@ad Asset & f f
Corridor Managemerds the Engineer and tibeputy Director, Road Asset Managementas
the case may be, the Officer for the time being in charge of Axle Load Cadrthe
Engineer’s Representative.

6.2 The Deputy Director, Road Asset Manageni@eputy Diector, Road Asset Management or as
the case may be , the Officer for the time being in charge of Axle Load Caunlirdle the
Representative of the Director, Road Asset & Corridor Management for all the weighbridg
functions during the contract.

6.3 Responsibilities that the Engineer will retain with respect to the works contract will include al
legal and financial issues arising from claims and disputes by third parties relating to lar
tenure, national planning, damage caused to commercial istamstissues of similar nature.
The Engineer will also retain the responsibilities for the project budget and the management
the financial allocations to the contracts, conclusion of these contracts, issuing
commencement orders, variation orders ams$ponsibilities for dispute resolution in
consultation with the Kenya Chapter of the Chartered Institute of Arbitrators of Kenya.

64 The Engineer’ s Representative wil/ facil i
Management Contract that are eitmot covered by the delegation of powers to the Contractor
or that need a decision by the Engineer once the Contractor has fulfilled all his obligatior
under these Terms of Reference.

65 The Engineer’s Repr esent atto-dae cotadt personknethet h
Authority. The Contractor will keep the Engineers Representative informed in a detailed way
al | devel opments on site. The Engineer’s
assist in all site meetings.

7.0 LOGISTICS AND TI MING
7.1 Project Location

The services will be provided at specified locations along designated nationalrd@ohk
network to ensure monitoring of axle load limits and transmission of datacemtealized
weighbridge management system for record and enforcement.

7.2  Project Period

The Contract Period shall beT hirty Six (36) Months, including:
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Phasel:

ManagementQperationsandMaintenance- Thirty Five (35) Months
Phase2:

HandingOver— One (1) Month
8.0 REQUIREMENTS

The contractor shall be deemed to have inspected the site and availed himself all pertin
information before submitting a proposal and the full and comprehensive cost for manageme
maintenance and operation of the \aftweighbridge for a period ofthirty six (36) months

shall be deemed included in the contractol

8.1 STAFF REQUIRED

For GuidancePurposesONLY, the EstimatedMINIMUM Number ofKey Staff required for
the ManagementOperatingand Maintenance dhe entie Virtual WeighbridgeSystem will be

KEY PERSONEL REQUIRED AS IN TABLE FOR PROPOSED REQUIREMENTS
1. Key Staff:

Head Office Management

For effective Virtual Weighbridge Stations administrafitile contractor will have to maintain
and staff a head office team comprising but not limited to the following;

)] Operations Manager

i) Assistant Operations Manager
i) Technical Manager

V) Technical Supervisor

V) System Administrator Supervisor
Vi) Data CentréSupervisor

vi)  Data Centre Back Office Staff

Schedule of Key Personnel

Operations Manager
Assistant Operations Manage
Technical Manager
Software Engineers
Certified Installation
Technicians
System Administrator 2
Supervisor

7 Data Centré&Supervisors
8 Data Centre Back Office Staf|
Total 21

QP WINE-
N[N|R [P

(o]
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104



[Management, Operation and Maintenance Twenty Three (23) Virtual Weighbridge Stations at Selectédcations
on the National Trunk Road Network in Kenya]

The Data Centre Supervisors and Data Centre Back Office Staff shall be
engaged in a shift not exceeding 12 hours and in adherence to labours laws.

The bidder is expected to provide the expedlgimum Gross Remuneration Levels

of the above stafffor assessment for effective execution of the Contract. This shall
become enforceable during the Contract implementation taking into account the ope
labourmarket and legal requirements in force at the time.

This shall be provided as per the table below:

No | Designation Proposed Minimum Gross
Remuneration (KShs)

Operations Manager

Assistant Operations Manager
Technical Manager
SoftwareEngineers

Certified Installation Technicians
System Administrator Supervisor
Data Centre Supervisor

Data Centre Back Office Staff

OIN|O |0 WIN -

The Qualificatiors of each Key Staff SHALL be asOutlined Below:

KEY STAFF 1: OPERATIONS MANAGER /| CONTRACTOROG S
REPRESENTATIVE

Detailed Tasks Assigned

1 He should be a team player with wide experience with Public or Private Secto
and administration management of a technical facilityproject in a similar
capacity.

1 He will be in chargeof installed physical facilities and management of

operations of the contract. The operations manager will work closely with the

Engineets Representative to formulate ways of network monitoring and shall be

required to be in the field frequently with company basetiarin collaboration

with the client to monitor the network of thé&rtual WeighbridgeStations and

operations inorder to review operations and propose new approaches of

addressindg\xle LoadControl challenges.

Ensure implementation of operational/ aittivschedules

Develop a Quality Assurance Program of the Weighbridge in liaison with the

Engineer’ s Representative

1 Ensure that the Contract is managed in line with the Terms of Reference (TOR
and the general conditions of the contract

1 Management and Codrdtion of the Contractors Staff assigned to the Weigh
Stations

1 She/he will be required to have close coordination with the Police and in liaisor

with the Engineer’s Representative.

Ensure that the targets and thresholds for weighing compliance are dchieve

Preside all site meetings as shall be convened by the Engineer

Assist the Contractor to formulate performance improvement strategies fol

further discussionand implementation as agreeth the Engineer.

E |

E
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Key Qualifications

A

>

ToPo o B0 o DePo o Do Do

The staff proposed for theosition of Operation Manager shall possess a
University Degree (BSc Mechanical / Electrical / Civil Engineering or
Agricultural EngineerinfBachelor of Science Degree in a relateld) from a
recognized University.

She / he shall demonstrate competeacd a minimum of Twelve (12) years
proven experience in Business Admin
activities related to weights and measurements and compliance of which sha
include experience in managing Weigln — Motion (WIM) stations

The candidate should be of high integrity ( certificate of good conduct a must)
be well versed with the Laws of Kenya, especially, the Penal Code, the Civil
Procedure Code, Company Law, Public Roads Act and the Traffic Act (CAP
403) of the Laws of Kenyand related amendments. She/he should be computer
literate and have excellent communication skills. At all times, she/he shall
comply with the Code of Ethics and Professional Conduct.

Wide experience of at least t€h0) years in Logistics and Transportcg&e
Management

He should demonstrate experience in world best practice in operations guided k
continuous improvement methods. Previous experience in KAIZEN, QMS will
be added advantage.

Previous handsen interaction with a Database Management SystemE£&Rl

will be a key requirement.

Knowledge of Weigh in Motion Systems (WIMS) and systems automation will
be an added advantage.

Trained on Weighbridg®perations Procedures

At least Five (By ear s’  enxApleeLoad Enfoccement

Trained on WeighbridgeSoftware modules— weighing and management
modules

Trained on IT Security and malware course

Good training on computer applications

Trained on safety at the work place

Trained on Ethics, Integrity and ArtiCorruption

Have previous experience in an ISA01 environment

Note: The Contractor shall not remove from his employment the Operations Manager
without the prior approval of the Engineer.

KEY STAFF 2: TECHNICAL MANAGER (THE TECHNICAL MANAGER
SHALL BE APPROVED BY THE ENGINEER)

Detailed TasksAssigned

Engineering and Provisioning

T
T

Engineering of WIMrelated solutions for various project and operational needs

Install new / rebuild existing servers and configure hardware, peripherals,
services, settings, directories, storage, etc. in accordaitbestandards and
project/operational requirements
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Install infrastructure and configure systems such as supports GIS applications ¢
Asset Management applications

Develop and maintain installation and configuration procedures

Contribute to and maintain stgm standards

Research and recommend innovative, and where possible automated approact
for system administration tasks. Identify approaches that leverage our resource
and provide economies of scale

Operations and Support

T

Perform daily systenmonitoring, verifying the integrity and availability of all
hardware, server resources, systems and key processes, reviewing system
application logs, and verifying completion of scheduled jobs such as backups.

Perform regular security monitoring to réy any possible intrusions.

Perform daily backup operations, ensuring all required file systems and syster
data are successfully backed up to the appropriate media, recovery tapes or dis
are created, and media is recycled and sent off site as ngcessar

Perform regular file archival and purge as necessatry.
Create, change, and delete user accounts per request.

Provide Tier Illl/other support per request from various constituencies.
Investigate and troubleshoot issues.

Repair and recover from hardware epftware failures. Coordinate and
communicate with impacted constituencies.

Ensure that the Contract is managed in line with the Terms of Reference (TOR
and the general conditions of the contract

Maintenance

T

T

Apply Operating System patches and upgrades oegularbasis andupgrade
administrative tools and utilities. Configure / add new services as necesgary
the approval of the Engineer

Upgrade and configure system software that supports GIS infrastructure
applications or Asset Management applicatiassper project or operational
needs.

Maintain operational, configuration, or other procedures.
Perform periodic performance reporting t@part capacity planning.

Perform ongoing performance tuning, hardware upgrades, and resourc
optimization as required. Configure CPU, memory, and disk partitions as
required.

Maintain data center environmental and monitoring equipment.

Key Qualifications

T

The Staff proposed as Technical Manager must possess a Bachelor of Scien
Degreein Electrical andElectronic Engineering. In addition, hé she should
possessit least ter{10) years hanen experience in Network Administration or
Systems Integration im busy database management environment/ KKiee
should have working and hands knowledge in
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1 Proven Hands On experience in Installation & Calibration of Weighbridge
Systems as well as Experience in Integrated Weighbridge Systems

1 Proven Ability to Remotéelrouble Shooting of Both Hardware and Software
Problems

1 Proven Experience with Installing, Upgrading and Monitoring of Integrated
Weighing Systems as well as with the Calibration & Networking of
Electromechanical Systems Hardware, Software and -Rdidge Sever
Hardware

1 Proven Knowledge in Weighbridge Systems

1 Proven Knowledge / Experience in Supervision of Mobile & Static Integrated
Weighing System

1 He should possess a Certified Network Associate Qualification (or Equivalent).

1 Integrated weighing systems, itohing relays, inductive sensors,
photoelectric switches, security barriers, traffic signals, input and output
devices, load cells and outdoor display units

1 She/he should be conversant with miniature circuit Breakers, backup
generators, contactors, chaoger switches, UPSs and Automatic Voltage
Regulators (AVR)

1 Conversant with Security, CCTV cameras and DVRs, Basic and
Specialized CCTV systems including Automatic Number Plate
Recognition Cameras (ANPR) Internet protocol (IP) cameras, Biometric
FingerprintReaders, RFID Systems & Equipment

1 Network active devices, IP switches, fiber patch panels, servers and
desktop computers

1 He should be fluent in both English & Kiswahili

The Contractor shall not remove from his employment the Technical Manager
without theprior approval of the Engineer.

KEY STAFF 3: SOFTWARE ENGINEER

The Staff proposed as Technical Manager must possess a Bachelor of Science
degree computer Engineering or IT with a bias in Software development. In
addition, he/ she should possess thrgg years handn experience in Network
Administration or Systems Integration in a busy database management
environment. He she should have working and hands knowledge in

1. Integrated weighing, systems, switching relays, inductive sersw®stoelectric
switches, security barriers, traffic signals, input and output devices, load cells an
outdoor display units

2. Integrated weighing software development and maintenance. Different developmel
languages will be preferred

3. Security, CCTV cameras and DVRs, Basind Specialized CCTV systems
including Automatic Number Plate Recognition Cameras (ANPR) Internet
protocol (IP) cameras, Biometric Fingerprint Readers, RFID Systems &
Equipment
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4. Network active devices, IP switches, fibre patch panels, servers and deskto
computers

5. Piezo sensors, wireless routers and WIM design and implementation
6. He should be fluent in both English and Kiswahili

KEY STAFF 4: CERTIFIED INSTALLATIONS TECHNICIANS

The Staff proposed, as Installation technician must possess a Diploma in mechanical
instrumentation engineering of Science degree or Diploma in Computer Science. |
addition, he/she should possess be Certified Network Associate qualification (o
equivdent) with Five (5) years harnoh experience in installation and calibration of
weighbridge systems. Experience Imegratedweighbridge systems will be an added
advantage and have excellent communication skills. He should be fluent in both Englis
and Kswabhili.

1. Have ability to remote trouble shooting of both hardware and software problems

2. Installation technicians typically install, upgrade and monitor integrated weighing
systems. They may also be involved in in calibration and networking of
electromebanical systems hardware and software andramge server hardware

3. Knowledge in weighbridge systems

4. Knowledge/ experience in supervision of mobile and stdtitegratedweighing
system

KEY STAFF 5: ASSISTANT OPERATIONS MANAGER

The staff proposed fothe position of Assistant Operations Managball possess a
Higher National Diploma from a recognised University. He/she shall have six (6) year:
proven experience in Business Administration, have good communication skills and
of high integrity. In adition, he/she shall have adequate experience and exposure t
Public or Private sector administration and knowledge of and experience ir
administration of a technical facility/project in a similar position. He/she shall have
training in ICT or project pedrmance monitoring and evaluation and have adequate
experience in the use of desktop computer applications.

He should be a team player with wide experience with Public or Private Sector an
administration / management of a technical facility / projeet similar capacity.

The Assistant Operations Manageill work closely with theOperations Manageo
formulate ways of monitorin@ll active sitesand shall be required to be in the field
frequently with company based and /om collaboration with theclient to monitor
operational , Managemenf the Virtual Weighbridge Stations-wmrder to review and
propose new approaches of addressimgrging challenges.
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The candidate should be of high integrity ( certificate of good conduct a must), be we
versedwith the Laws of Kenya, especially, the Penal Code, the Civil Procedure Code
Company Law, Public Roads Act and the Traffic Act (CAIB) of the Laws of Kenya
and related amendments. She/he should be computer literate and have excell
communication skis.

Have previous experience amISO 9001 environment.

Notwithstanding the minimum number sfaff estimated above and any other support
Staff that may be required for the smooth functioning of \tual Weighbridge
SystemManagement, the Contractshall factor all these in the rates for items indicated
in management and operations of Htatiors. No separate payment will be made for
carrying out these operations.

The guide for minimum staff requirement and qualification does not preclude the
contractor from employing the latest technology in ensuring that traffic data and image
are captured and timely transmitted is diverted and weighed as per the TrafindAct
East African Community Vehicle Load Control Act whichever is applicable.

KEY STAFF 6: SYSTEM ADMINISTRATOR

The Staff proposed as Systems Administrator/Control Room Systems must possess
Bachelor of Science degree or Diploma in Computer Science. In addition, he/she shou
possess at least a Certified Network Associate qualifitgtio equivalent) with three

(3) years hanan experience in Network Administration or Systems Integration in a
busy database management environment. He/she should have proven knowledge
enterprise databases and computer applications and have excetlemiumication
skills. He should be fluent in both English and Kiswabhili.

KEY STAFF 7: DATA CENTRE SUPERVISOR

The Staff proposed as Data Centre Supervisor must possess a Bachelor of Scier
Degree or Diploma in Computer Science. In addition, he/she sposkess at least a
Certified Network Associate qualification (or equivalent) with three (3) years-tland
experience in Network Administration or Systems Integration in a busy databas
management environment. He/she should have proven knowledge on seterpri
databases and computer applications and have excellent communicatiorHskdlhe
should have a basic understanding of Kenyan legal and court systems, a minimum
two (2) years previous hand® experience (such as paralegal staff) in a busy law
estdlishment in KenyaHe should be fluent in both English and Kiswabhili.

KEY STAFF 8: DATA BACK OFFICE STAFF

The Staff proposed, as Computer Operators must possess Kenya Certificate
Secondary Education (KCSE) with a mean grade C and a minimum gradeimf
Mathematics, English and Kiswahili. Each staff should have a diploma in ICT or be ir
possession of the International Comput
must have three years (3) haraisexperience as computer terminal operator insy b
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data processing environment and demonstrate fluency in both English and Kiswabhil
He/she should be a person of high integrity, fluent in both English and Kiswabhili.

DUTIES OF OTHER CONTRACT PERSONNEL

Post

Duties

Data Centre Supervisor 1. Monitor Real time Data relays and alert the technical Man

of any system incapacitation aronrelay of data from any
station

2 Coordination of Retrieval of any information/data from
Control Centre as and when required

3. Coordinate Monitoring ofreal time data stream from tk
Virtual Sites and give any necessary alerts.

4. Supervise thBackOffice Staff at the Data Centre

5. Liaise with the Operations Manager on Daily, Weekly
Monthly Reports

6. Coordinate reception of authorised visiting dglgons to the
Data Centre

7. Liaise with the Project Engineer on all matters relating to
capture, archiving and dissemination

Data Centre Back Office Staff 1 Monitor real time data stream from the Data Centre Dis

Screens and report any needstances
2 Ensure the system is operational at all times
3 Print Virtual weighbridge tickets
4 Management of the Help Desk at the Data Centre

Certified Installation Technician Ensure that all equipment at the weighbridge are inkivgr
Software Engineers order at all times

8.2

8.3

8.3.1

8.3.2

WORK SCHEDULE

The contractor shall propose a schedule of activities and corresponding deployment
manpower, which will ensure that all duties entrusted to him, will be adequately performec
This schedule, together with a comprehensive statement justifying the prajeegiment

will be incorporated in the methodology statement.

PROVISION OF TRANSPORT

Cont r aNewwrk Maenitoring Vehicle, Branded with KeNHA Virtual Weigh bridge
System.

The Contractor shaProvide includingFuel, Driver andMaintenance ofl No. Brand New 4
Wheel Drive (4WD)Double cabPickup Vehicle of 2500cc— 3000ccEngine Capacity for use
as his/ her Network Monitoring Equipmertb be operated by the Operations Manageder
supervision and direction of the Engingde shallquotefor the provision of this vehicle in his
ratesin the Bills ofQuantities The Engineer shall approve the vehicle for this purpdseshall
be reimbursed as provided for in the Bills of Quantifidse vehicle will revert to the contactor
at the end of the coract

Engineers Supervision Vehia
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The Contractor shall Provide including Fuel, Driver and MaintenandeNid. Brand New4
Wheel Drive (4WD)Double Cab Pick Up Vehicle of 2500cc- 3000cc Engine Capacitgs
approved by antbr ExclusiveUse of theEngineer Such vehicle shall be provided with a fully
loaded fuel caréind maintenance including driviiiroughout the contract periodayment will
be as per the bills @fuantities anavill revert to the contractor at the end of contract.

8.4 FACILITIES TO BE PROVIDED BY THE CONTRA CTOR

BesidesPersonnelinputs, the contractor shall provide equipment, and all other inputs requirec
to render the services. The contractor shall pay for provision and maintenanoegoi@hent
services and utilities.

Existing equipment (Computer Hardware and Software) in useshall be replacedby the
Contractor at his cost and in no way compromising the specifications of the equipment to

be replaced The replacement shall be brought to the attention of the Engineer by the
Contactor for inspection and concurrence before the replacemant at the Eng
initiative.

The bidder is expected to perform artgh inspection of the clients equi pment
of proposingmprovements to be considered by the cliarfuture. Obsolete egniment should
be costed and indlled in theb i d dpece.” s

The Contractor shall provide and costa complete set of spare parts for replacement in
case of breakdown (RedundantFull Virtual Weighbridge Equipment). These shall be
usedasand when authorized by the Engineerand shall bereplacedimmediately the spare
parf{s)islareu sed from the Contractor’s store. Th

i. A complete server systemlNo
ii. Kistler Sensor 12No
iii.  Grouting Compound for Kistler SenserdONo
iv.  Position Sensors (Piezoelectric stripgNo
v.  Grouting Compound for Piezoelectric SenseiHNo
vi. Loop Sensors 4No
vii.  Grouting Compound for Loop SenserdNo
viii.  Automatic Number Plate Recognition (ANPR) Camerdo
ix. Overview Cameras 5No
X.  Complete Control Cabet Equipment 1No
xi.  Assorted Connectors
xii.  Generatorat least 14KVA Single Phase
xiii.  IP Phone
xiv.  Biometric Reader and Accessorie8No
xv.  Atleast 10KVA UPS-1No

8.5 FACILITIES TO BE PROVIDED BY THE EMPLOYER

Under the Terms and Conditions of the Management Contract, the Contractor shall |
Responsible fotnstallation of:

A Housing forC o n t r aFadility lHardszare andANY OtherAssociatednstallations
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A Hardware andSoftware Provided by theContractorotherthan those described in Clause

84 0n Engi neer SKALLI be Paidrfar astReinsbarsableSums Under the
Contract

A EquipmentFurnishing and anther Infrastructureon Site

The Contractor shall ensure that any items designated to revert to thieyEmpfter
completion of the Contract is officially handed over in good condition.

REPORTS

The ContractoSHALL prepare

1.

2.

Monthly Management Reportsduring thePeriod of Execution of théeWorks Contract and
Submitted Within Seven {) DaysAfter the End of the Reporting Month

Quarterly Summary Reports every Successive Period of Three 8) Months and
Submitted within Seven {) DaysAfter the End of the Reporting Period

Annual Summary Reports at theEnd of Every CalendarY ear andSubmitted TWELVE
(12) DaysAfter the Lapse of theYear

Final Project Completion Report to be Submitted within Thirty ( 30) Days After the
Expiry of the Contract and before the Contractor receives the last payment for the last
operation and management month

To: Director General,
Kenya National Highways Authority, (KeNHA)
P. O. Box 49712 0010Q
NAIROBI , KENYA.

The reports shall be written English andshall be submitted in the number of copies tabulated
below.

The Final Project Completion Report shall comprehensively eteatha project with regard to

the Management contract, include a summary of the principle difficulties encountered durin
management and the means employed to overcome them, changes made in the orig

operations manual and schedule. The report may malke awerall observations or

recommendations that the Contractor wishes to draw to the attention of the Engineer and

Employer as regards the management contract.

In the Methodology Statement, the Contractor shall provide a fixed layout for these,report

which shall conform to the layout in the attackfgthchment B whichever is applicable. The
reports shall be submitted as follows:

(a) Daily & Weekly Reports

These wil/ be submitted electronically t
message service (SMS) and email.

(b) Report to be Submitted When Taking Over the Facility Phase

Threehard and sof€opies to bd’rovided
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(c) Report to be Submitted during Operations Management Period and atCompletion
Including a Soft Copy

Report No. of copies

Inception Report Three 8) Hard Copies andOne (1)Soft Copy
Monthly ManagemerRReports Three (3) Hard Copies and One (1) Soft Copy
Quarterly ProgressSummary Reports | Three (3) Hard Copies and One (1) Soft Copy
Annual Reports Three (3)Hard Copies and One (1) Soft Copy
Final Project Completion Report Three (3)Hard Copies and One (1) Soft Copy

(d) Documentation and Reports on Facilitiedrovided by the Contractor

Comprehensive documentation and Reports on Facilities provided by the Contractor shall
provided, including the following:

9.0

0)
(if)
(iii)
(iv)
v)
(Vi)
(vii)
(viii)
(ix)

)
(xi)

InstalledEquipment SystemrchitectureDiagrams
Description ofEachModule

OverviewDescription ofSoftware

Passwordg Security Keys

EquipmentManuals

SetUp & TestProcedures

Records offestsConducted

FaultFinding Procedures

Drawings for Equipment Provided andInstalled by theContractor in casesof
replacements

Electrical/ Software Maintenanckelanuals

Opa at Manuaks

SERVICE PROVIDERS AT WEIGHBRIDGE SITES: POLICY AND CODE OF
CONDUCT.

9.1BACKGROUND

The services of a third party are often needed at weighbridges for the following activities:

Servicing of Equipment at the facilities

Fuellingof Generators

Scheduled Maintenance

Routine Checks on installed equipment; both ICT and Electromechanical

Legal assistance

The Contractor shall be expected to sulmopiesof updatedService Level Agreements to the
Engineer for his information and concurrence

9.2POLICY ON ACTIVITIES OF SERVICE PROVIDERS

Service providers shadipprovein writing by the Engineer.
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Service providers must accept, in writing, a Code of Conduct before permission is granted to
operateon site. Permission will be withdrawn if the operator acts in contravention of the Code of
Conduct.
Activities of service providers must be related to the overload control process.
No sales or trading business will be allowed at the weighbridge station.
Service providers shall not store their equipment on site.
They are allowed to display the nature of the service rendered, as well as their contact details,
public notice boards at the weighbridge station.
The management contractor will not give inforrmatabout any person, vehicle or transgression
relating to the law enforcement at the site to service providers.
Service providers shall deliver prooftbird-partyinsurance for any damage to property or injury
to a person on site for which the provideliable, before permission is granted to operate.
Service providers shall indemnify the Authority for damage, theft or injury caused to persons or
property, by their presence or actions on site.

9.3CODE OF CONDUCT FOR SERVICE PROVIDERS

In recognition hat weighbridge sites have restricted access, a service provider shall conduct
himself/herself according to the following:

He/ She shall visit the weighbridge only on requeshefMain Contractqgrand in order to
perform a specific task.

The service provider must report to tBperation Managesr theTechnical Manageon arriving
at site and before commencing the task.

He/she shall not interfere withthedilosyd ay f uncti oning of the cet
of traffic.

Access tdhe security area at the control room will not be permitted.

The service provider is expected to conduct his/her business in a socially acceptable manner.
Strong language or aggressive attitudes will not be permitted.

Use of alcohol will not be perntéd on site.

Once a service has been rendered the provider shall leave the site immediately.

Actions on site shall be subject to the Laws of Kenya in relation to occupational health and safe
and care for environment.
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10 MONITORING AND EVALUATION
10.1 Definition of I ndicator

In his/ her Technical Proposaldrganizationand Methodology), the Contractor shall propose
relevant Key Performance Indicators fddonitoring Project Progress, Status, Results,
Activities andAssumptions and show how these willMenitored.

Key Indicators shall include

1. Traffic Datai Aggregated intd@aily, Class& Count

2. Weighing Data i To ensure tha¥eighing isCarried Out Correctly, Data Captured and
Stored in aComputerzed Cloud Storage System for Integration intoStatic & Mobile
WeighbridgeStation §stems folEnforcementfurposes

3. Analyzed Datai Quantifying & Analyzing Data onDetectedVehicleTransgressiong.g.
NumberPlatesNOT Displayed,Covered/ TamperedNith)

The integated weighbridge management system to be used for the weighbridge operations sf
be developed by the management contractor. The contractor will pay fmetigefees and be
reimbursed as per the bill of quantity. The developed integrated weighbridgagement
system will revert to the Employer at the end of contract

The Contractor will regularly appraise this information in his Management reports and it
guarterly Site Meetings and discuss them with the Employer and the Engineer.

10.2 Reviews andEvaluations

Project reviews and evaluation applying monitoring indicators will be presented in the regular
management reports and the Final Project Completion Report will contain an overall
assessment.
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ATTACHMENT OF REQUIRED INFORMATION TO BE INCLUDE D IN MONTHLY

PROGRESS REPORT

1. AXLE LOAD CONTROL USING 23NO. VIRTUAL WEIGHBRIDGE STATIONS.

Table 1:

Table 2:

Contents:

Table 3:

Contents:

Table 4:

Figure 1:

Contents:

Monthly Statistics Contents:

1. Number of vehicles per category of axle configuration of
vehicle (i.e. 2A, 3A, 4A, 5A, 6A, 6B, 6@&tc)
Weighed
Overloaded
Percentage overloaded, gross vehicle and axle
Average overload (kg), gross vehicle and axle
Number tagged, for violations
Percentage tagged
Total traffic, by direction and lane for dual carriageway and
direction for single carriageway locations
9. Any other data automatically collected
10.Total of all weighed and aggregated statistics
11.Total Number of vehicles passing the installation
12.Computed agregated standard axles passifly standard
Axle is the axle carrying 8.0 tonnes).
Daily and Hourly Statistics

©NOOOAWN

Number of vehicles weighed per hour per day
Number of vehicles passing the facility per hour per day

Top offenders by vehicle registration, number of times and severity as recordec
detailing;

Registration Number ofehicles

Number of vehicles times weighed

Number of times overloaded

Percentage overloaded

Top offenders by both axle and gross vehicle weight overload per month detaili
Registration number ofehicles

Date and time of overload detection

Quantity of overload

Evidence of transmission to static weighbridge for tagging.

Monthly Statistics

Graph showing the following information per month for the last 12 mo
Vehicle counted and type

Vehicles weighed

Vehicles overloaded

Vehicles tagged for action
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Figure 2: Daily Statistics

Contents:  Graph showing the following information per day for the report month:
Vehicle counted and type
Vehicles weighed
Vehicles overloaded
Vehicles tagged for action

There should be a narrative on the following;
Activities in the month say repairs/ visitors/incidents
Fines due and collected
Staff matters; changes, discipline casts

Changes executed in operations.

Figure 3:  Percentage overload

Contents: Graph showing percentage vehicles overloaded per month for the le
months (one graph per direction on the Road)
Figure 4: Average monthly percentage overload: type of axle

Contents: Graph showing average percentage overload per month for the last
months for:

Single axles

Tandem axle units

Tridem axle units

Figure 5: Average monthly percentage overload: number of axles

Contents: Graph showing average percentage overload per month for the last
months for:
2 axle vehicles

axle vehicles

axle vehicles

axle vehicles

axle vehicles

Axle vehicles
Vehicles with more than 7 axles

N o ol Ww

Figure 6: Monthly average of 20, 50 and 100 maximum overloads

Contents: Graph showing the average overload in kg for tH& 80", and 100 percentile
overloads
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SECTION H 17 STANDARD FORMS OF CONTRACT

CONTENTS

Contract for Management Services

3.3
3.4
3.5

3.6

1.

11
1.2
13
1.4
15
1.6
1.7

Form of Contract.
General Conditions of Contra@IDIC Conditions of Contract 1992 Edition)

General Provisions

Definitions

Law Governing the Contract
Language

Notices

Location

Authorized Representatives
Taxes and Duties

Commencement, Completion, Modification and

Termination of Contract

2.1
2.2
2.3
2.4
2.5

2.6

3.1
3.2

Effectiveness of Contract
Commencement of Services
Expiration of Contract
Modification

Force Majeure

2.5.1 Definition

2.5.2 No Breach of Contract
2.5.3 Extension of Time
2.5.4 Payments
Termination

2.6.1 By the Client
2.6.2 By the Contractor
2.6.3 Payment upon Termination

Obligations of the Contractor

General
Conflict of Interests
3.2.1 Contractor Not to Benefit from Commissions, Discsiin
etc.
3.2.2 Contractor and Affiliates Not to Be Otherwise Interested
in Project
3.2.3 Prohibition of Conflicting Activities

Confidentiality
Insurance to be Taken Out by the Contractor

Contractor

s Actions Requiring Client
Approval

Reporting Obligations
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3.7 Documents Prepared by the Contractor to
Be the Property of the Client

4 Contractor s Personnel
4.1  Description of Personnel

4.2 Removals and/or Replacement of Personnel

5 Obligations of the Client
5.1 Assistance and Exemptions
5.2  Changes in the Applicable Law
5.3  Services and Facilities

6 Payments to the Contractor
6.1 Monthly Remuneration
6.2 Contract Price
6.3 Payment for Additional Services
6.4 Terms and Conditions of Payment
6.5 Interest on Delayed Payments

7 Settlement of Disputes
7.1  Amicable Settlement
7.2  Dispute Settlement

1 Special Conditions of Contract
\Y Standard Specifications for Road and Bridge Construction 1986 Edition

\Y Appendices

Appendix A: Letter of Award and Acceptance

Appendix B: Terms of Reference

Appendix C: Comments on Terms of Reference

AppendixD: Description of the Methodology anidorkplan for performing the assignment
Appendix E: Time schedule for professional Personnel

Appendix F: Team Composition and Task assignments

Appendix G: Curriculm Vitae (CV) for proposed professional staff
Appendix H: Activity (Workplan) Schedule

Appendix |: Breakdown of Contract price Ki&hs

Appendix J: Other submissions

Attachment A: Monthly Costs

Attachment B: Required information te Included in Weekly and MonthRgeports
Attachment DDuties of Contract Personnel

Technical proposal submission form

Firm s References

Financial proposal submission form

Appendix K: The request for proposals
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Special Notes

1. The Contract price is arrived at on the basis of inputacluding rates— provided by the
Contractor. The Client agrees to pay the Contractor according to a schedule of paymel
stipulated under clause 6.4 of Special Conditions of Contract.

2. The Contact includes four parts: Form of Contract, the General Conditions of Contract, the
Special Conditions of Contrgc$tandard Specifications for Road and Bridge Construction, 1986
and the Appendices.

CONTRACT FOR MANAGEMENT , OPERATION AND MAINTENANCE OF TWENTY
THREE (23) VIRTUAL WEIGHBRIDGE STATIONS AT SELECTED LOCATIONS ON THE
NATIONAL TRUNK ROAD NETWORK IN KENYA .

Between
Director General
Kenya National Highways Authority
P.O. Box 4971200100,
NAIROBI, KENYA
AND

[Name of the Contractpr

Dated: [date]
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l. FORM OF CONTRACT

This Agreement (hereinafter called the *“Con
[month], [year], betweenThe Director General, Kenya National Highways
Authority of [or whose registered office is situated atBarabara Plaza JKIA Off Mazao Road
(Opposite KCAA HQs), P.O. Box 49712, 00100 NAIROB( her ei nafter call ec
one part AND

[Name of Contractor)f [or whoseregistered

office is situated at] [location of
office]( her ei nafter called the “Contractor”) of t
WHEREAS

(@  The Client has requested the Contractor to provide Management services as defined
the General Conditions of Contract attached to this Contract (hereinafter called the
“Services”) ;

(b)  The Contractor, having represented to the Client that he has theedegtofessional
skills and personnel and technical resources, have agreed to provide the Services on
terms and conditions set forth in this Contract;

NOW THEREFORE the Parties hereto hereby agree as follows:

1. The following documents attachdwereto shall be deemed to form an integral part of this
Contract:

(@8  The General Conditions of Contract;

(b)  The Special Conditions of Contract;

(c) The following Appendices:Note If any of these Appendices are not used, they should
be deleted from the list]

Appendix A: Letter of Award and Acceptance

Appendix B: Terms of Reference

Appendix C: Comments on Terms of Reference

Appendix D: Description of the Methodology and work plan for performing the
assignment.

Appendix E: Time schedule for professional Personnel

Appendix F: Team Composition and Task assignments

Appendix G: Curriculum Vitae (CV) fgproposed professionataff

Appendix H: Activity (Workplan) Schedule

Appendix I: Breakdown of Contract pedn KShs

Appendix J: Other submissions

Attachment A: Monthly Costs

Attachment B: Required information to be included in Weekly and Monthly Reports
Attachment C: Code of Conduct for Service providers at weighbridge sites.
Attachment D: Duties o€ontract Personnel

Technical proposal submission form

122



[Management, Operation and Maintenance Twenty Three (23) Virtual Weighbridge Stations at Selectédcations
on the National Trunk Road Network in Kenya]

Firm s References
Financial proposal submission form
Appendix K: The request for proposals

2. The mutual rights and obligations of the Client and the Contractor shall be as set forth in ti
Contract; in particular:

(@) The Contractor shall carry out the Services in accordance with the provisions of th
Contract; and

(b)  The Client shall make payments to the Contractor in accordance with the provisions
the Contract.

IN WITNESS WHEREOF, the Parties hereto have caused this Contract to be signed in their respec
names as of the day and year first above written.

For and on behalf of name ¢f client]

[ Ful I n a meauthorized€dreseatatived s

[Title]

[Signature]

[Date]

For and on behalf of [name of Contractor]

[Ful I name of Contractordéds authorized represe

[Title]

[Signature]

[Date]
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CONDITIONS OF CONTRACT i PART | AND PART Il (FIDIC CONDITIONS 19 92

1. GENERAL PROVISIONS

1.1  Definitions Unless the context otherwise requires,filwing termswhenever used
in this Contracshall have the following meanings:

(@)

(b)

(©)

(d)
(€)
(f)

(9)
(h)

(i)

()

(k)

()

“Applicable Law” means the | aws
force of law in the Republic of Kenya as they may be issued and in force
from time to time;

“Contract?” means the Contract S i
General Conditions of Qdract (GC) are attached together with all the
documents listed in Clause 1 of such signed Contract;

“Contract Price” means the ©price
Services in accordance with Clause 6 here below;

“For ei gn Cur r ameocy dthemtaratheKenganShilling;

“GC” means these General Conditio
“Government” means the Government
“Local Currency” means the Kenya
“Member ” |, in case the Contractor
one entity, means any of t hese
entities, and “Member in Charge”’

act on their behalf in exercising alltkeont r act or ' s ri gh
towards the Client under this Contract;

“Party” means the Client or the C
“Parties” means both of them;
“Personnel” me ans persons hired

Subcontractor aemployees and assigned to the performance of the
Services or any part thereof;

“SC” means the Special Conditions
amended or supplemented,;

“Services means the work to be p
this Contract, as described in Appendix B; and
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1.2

13

1.4

15

1.6
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(m) “ Subcontractor?” means any entity
any part of the Services in accordance with the provisionsaafs€s 3 and
4,

Law Governing This Contract, its maning and interpretation artde Laws of Kenya
shall govern the Contract relationship between the Parties

Language This Contract has been executed in English language which shall be th
binding and controlling language for all matters relating to the meaning or interpretatiol
of this Contract.

Notices Any notice, request, or consent made pursuant to this Contralttb&hin
writing and shall be deemed to have been made when delivered in person to :
authorized representative of the Party to whom the communication is addressed or wh
sent by registered mail, telex, telegram or facsimile to such Party at the addre:
specified in the SC.

Location the Services shall be performed at such locations as are specified in Appendi
B and, where the location of a particular task is not so specified, at such location
whether in the Republic of Kenya or elsewhere, as the Client may approve.

Authorized Any action required or permitted to be taken and any

Re pr e s e ndocarmentwegsréd or permitted to be executed under this Contract by th

1.7

Duties

Client or the Contractor may be taken or executed by the officials
specified in the SC.

Taxes and The Contraair, Subcontractor [s] and their personnel shall pay
such taxes, duties, fees and other impositions as may be levied
under the Laws of Kenya, the amount of which is deemed to have
been included in the Contract Price.

2. COMMENCEMENT, COMPLETION, MODIFICATION AND TERMINATION OF

CONTRACT

2.1  Effectiveness of This Contract shall come into effect 14 days after signature
Contract or such other later date as may be¢estan the SC.

2.2 Commencement The Contractor shall begin carrying out the Serviocesteen(14)
days after the date the Contract becomes effective

or at such other date as may be specified in the SC.

2.3  Expiration of Unless terminated earlier pursuant to Clause 2.6, this

Contract Contract shall terminate at the end of specifiedodin the SC.
2.4 Modification Modification of the terms and Conditions of this Contract, including
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2.5 Force Majeure

2.5.1 Definition
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modification of the scope of the Services or the Contract Price, ma’
be made by written agreement between the Parties.

For the purposes of this Contr
Maj eur e” means an event which
Party and which makes a Party’
Contract impossible or so impractical as to be considered impo
under the circumstances.

2.5.2 No Breach The failure of a Party to fulfil any of its obligationsider of
Contract theContract shall not be considered to be a breach of, or

default under, this Contract insofar as such inability arise

from an event of Force Majeure, provided that the Party affected by such a
event (a) has taken all reasonable precautions, due care and reasonal
alternative measures in order to carry out the terms and conditions of thit
Contract,and (b) has informed the other Party as soon as possible about th
occurrence of such an event.

2.5.3 Extension  Any period within which a Party shall, pursuant to this
Of Time Contract complete any action or task shall be extended for a
period equal to the time during which such Party was unable to
perform such action as a result of Force Majeure.

2.5.4 Payments During the period of his inability to perform the
Services as a result of an eventofce Majeure, the
Contractorshall be entitled to continue to be paid undber t
terms of thisContract, as well as to be reimbursed for
additional cetsreasonably and necessarily incurred by him
during such peod for the purposes of the Services and in
reactivating the Servecafter the end of such period.

2.6 Termination
2.3.1 By the
Client

The Client may terminate this Contract by not less than

twentyeight( 28) days’ written notice o
be given after the occurrence of any of the events specified in this
Clause;

(@) If the Contractor does not remedy a failure in the performance of
his obligations under the Contract withiwenty-eight (28) days
after being notified or within any further period as the Client may
have subsequently approved in writing;

(b) If the Contractor becomes insolvent or bankrupt;

(c) If, as a result of Force Majeure, the Contractor is unable to
perform a madrial portion of the Services for a period of not less
than sixty (60) days; or
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(d)

(e)
2.3.2 By the
Contractor

(a)

(b)

2.3.3 Payment
Upon

If the Contractor, in the judgement of the Client, has engaged in
corrupt or fraudulent practices in competing for or in executing
the Contract.

For the purpose of this alae;

“Corrupt practice” means t he
soliciting of anythingof value to influence the action of a public
official in the selection process or in Contract execution.

“fraudul ent practice” m;aaones a
to influence a selection process or the execution of Contract to
the detriment of th€lient andincludes collusive practice among
Bidders (prior to or after submission of proposals) designed to
establish prices at artificial nesompetitive leved and to deprive

the Client of the benefits of free and open competition.

If the Client in his sole discretion decides to terminate this
Contract.

The Contractor may terminate this Contract by not less
than thirty (30) days’ writte
be given after the occurrence of any of the following events;

If the Client fails to pay any monies due to the Contractor
pursuant to this Contract and not subject to dispute pursoant t
Clause 7 within sixty (60) days after receiving written notice

from the Contractor that such payment is overdue; or

If, as a result of Force Majeure, the Contractor is unable to
perform a material portion of the Services for a period of not less
than skty (60) days.

Upon termination of this Contract pursuant to Clauses
2.6.1 or 2.6.2, the Client shall make the following

Termination payments to the Contractor:

(@)

(b)

remuneration pursuant to Clause 6 for \V8mys satisfactorily
performed prior to the effective date of termination;

Except in the case of termination pursuant to paragraphs (a) anc
(b) of Clause 2.6.1, reimbursement of any reasonabtes t ’
incident to the prompt and orderly termination of the Contract,
including the cost of the return travel of the Personnel and their
eligible dependents.

3. OBLIGATIONS OF THE Contractor
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3.1 General The Contractor shall perform the Services and carry out his
Obligations with all due diligence, efficiency and economy in accordance with
generally accepted professional techniques and practices and shall observe sou
managemenpractices aneémploy appropriate advanced technol@gy safe methods.
The Contractor shall always act, in respect of any matter relating to this Contract or t
the Services, as faithful adviser to the Client and shall at all times support and safegue
the Client’s | egi ti maSuebiddenstorthiré mrties. i n a |

3.2  Conflict of Interests
3.2.1 Contractor (i) The remuneration of the Contractor pursuant to
Not to Cl ause 6 shal/l constitute the

Benefit from remuner#on in connection with this Contract

Commissions, or the Services and the Contractor shall not
Discounts, accept for his own benefit any trade commission,

Etc. discount or similapaymentin connection withactivities

pursuant to this Contract or to the Services or in the discharge
of his obligations under the Contract and the Contractor shall
use his best efforts to ensure that his personnel, any
subcontractor[s] and agents dther of them similarly shall

not receive any such additional remuneration.

(i) For a period of two years after the expiration of this Contract, the
Contractor shall not engage and shall cause his personnel as we
as his subcontractor [s] and his/their qgmemel not to engage in
the activity of a purchaser (directly or indirectly) of the assets on
which he advised the Client on this Contract nor shall he engage
in the activity of an adviser (directly or indirectly) of potential
purchasers of such assets.

(i)  Where the Contractor as part of the Services has the
responsibility of advising the Client on the procurement of goods,
works or services, the Contractor will comply with any applicable
procurement guidelines and shall at all times exercise such
responsibity in the best interest of the Client. Any discounts or
commissions obtained by the Contractor in the exercise of such
procurement shall be for the account of the Client.

3.2.2 Contractor The Contractor agrees that, during the Contract and

And after its termination, the Contractor and his

Affiliates affiliates, as well as any Subcontractor and any of

Not to be his affiliates, shall be disqualified from providing
Otherwise goods, works or services (other than the Services
Interested in and any continuation thereof) for any project

Project resulting from or closely related to the Services.

3.2.3 Prohibition Neither the Contractor nor his subcontractor|[s] nor
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of Conflicting
Activities

3.3  Confidentiality

3.4 Insurance to be
Taken Out by the
Contractor

3.5 Contract
Actions requiring

A

their personnel shall engage, either directly or
indirectly in any of the following activities:

(@) During the term of this Contract, any business or
professional activities in the Republic of Kenya which
would conflict with the activities assigned to them under
this Contract; or

(b)  After the termination of this Contract, such other activities
as may bepecified in the SC.

The Contractor, his subcontractor[s] and the
personnel of either of them shall not, either during the
term of this Contract or within two (2) years after the
expiration of this Contract, disclose aonpprietary or
confidential information relating to the Project, the
Services, this Contract or
operations without the prior written consent of the Client.

The Contractor (a) shall take out and maintain and

shall cause any subcontractor[s] to take out and

mai nt ai n, at his (or the st
cost but on terms and conditions approved by the C
insurance against the risks and for the coverage, as sh
specified in the SC; and (L
evidence to the Client showing that such insurance has
taken out and maintained and that the current premiums
been paid.

The Contractor shall obtain
approval in writing before taking any of the following

Client ds Practons;

Approval

a) Entering into a subcontract for the performance of any p
the Services,

b) Appointing such members of the personnel not listed by hame
in Appendix C (“Key Personne

3.6 Reporting The Contractor shall submit to the Client the reports
Obligations and documents specified in Appendixn the form, in the numbers,

3.7Documents

and within the periods set forth in the said Appendix.

All plans, drawings, specifications, designs, reports

Prepared by the and other documents and software submitted by the

Contractor to

Contractor in accordance with Clause 3.6 shall

Bethe Property become and remain the property of the Client and
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Of the Client Contractor shall, not later than up@mmination or expiration of this
Contract, deliver all such documents and software to the Client
together with a detailed inventory thereof. The Contractor may
retain a copy of such documents and software. Neither Party shall
use these documents for pusps unrelated to this Contract
without the prior approval of the other Party.

4, CONTRACTORG6S PERSONNEL

4.1  Description The titles, agreed job descriptions, minimum
Of Personnel gualifications and estimated periods of engagement in the
carryn g out of the Services of
are described in Appendix F

4.2 Removal (a) Except as the Client may otherwise and/or agree,
Replacement no changes shall be made in the key personnel. If for
Of Personnel any reason beyond the reasonable control of the Contractor, it

becomes necessary to replace any of the Key Personnel, the
Contractor shall provide as a replacement a person of equivalent
or better qualifications.

(b) If the Client finds that any of the Personnel have

(i) committed serious misconduct or have been charged with
having committed a criminal action, or (ii) the Client has
reasonable cause to be dissatisfied with the performance of any o
the Personnel, thenhe Contractor shall,
request specifying the grounds thereof, provide as a replacemen
a person with qualifications and experience acceptable to the
Client.

(c) The Contractor shall have no claim for additional costs arising

out of or incidental to any removal and/or replacement of
Personnel.

5. OBLIGATIONS OF THE CLIENT
5.1 Assistance and The Client shall use his best efforts to ensure that he
Exemptions provides the Contractor such assistance and exemptions as

necessary for due performance of this Contract.

5.2 Change in the If after the date of this Contract, there is any change
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Applicable Law

5.3Services and Facilities
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in the Laws of Kenya with respect to taxes and duties w
increases or decreases the cost of the Services rendered
Contractor, then the remuneration and reimbursable exp
otherwise payable to the Contractor under this Contract sh
increagd or decreased accordingly by agreement betwee
Parties and corresponding adjustments shall be made i
amounts referred to in Clause 6.2 (a) or (b), as the case may

The Client shall make available to the Contractor the Ser
and Facilities listed in the Data Sheet Clause 1.4 and under’
of Reference Clause 6.4.

6. PAYMENTS TO THE CONTRACTOR

6.1

6.2
6.3

6.4

6.5

Monthly
Remuneration

Contract Price

Payment for
Additional Services

Terms and
Conditions of
Payment

Interest on Delayed
Payment

The Contractor’s total remu
Price and shall be based on monthly payments including all
counts, weighing of vehicles, impounding/charging overlo
vehicles, verification of exemption permits. The above cds
be assumed to include staff
communications, travel, accommodation and the like and all
costs incurred by the Contractor in carrying out the Sel
described in Appendix B. Except as provided in Clauge the
Contract Price may only be increased above the amounts st
Clause 6.2 if the Parties have agreed to additional payme
accordance with Clause

2.4,

The price payable is set forth in the Special Conditions

For the purposes of determining the remuneration due
additional services as may be agreed unGéuse 2.4,
breakdown of the Contract price is provided in Appendices J
Paymentswill be made to the account of thHéontractor an
according t o t he payment
Conditions of Contract?”.

Payment shall be made within Ninety (90) days of receif
Interim Monthly Certificateand the relevant document specif
in Clause 6.4. If the Client has delayed payments beyond r
(90) days after the due date hereof, simple interest shall be
the Contractor for each day of delay at a rate three perce
points above thepreval i ng Centr al Bank
for base lending.

7. SETTLEMENT OF DISPUTES

7.1 Amicable SettlementThe Parties shall use their best efforts to settle
amicably all disputes arising out of or in connection with this Contoactts

interpretation.
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7.2 Dispute  Settlement Any dispute  between the Parties as to
matters arising pursuant to this Contract that cannot be settled amicably within thirt
(90) days after receipt by one Party oeth ot her Party’ s requ
settlement may be referred by either Party to the arbitration and final decision of
person to be agreed between the Parties. Failing agreement to concur in tl
appointment of an Arbitrator, the Arbitrator shiaéé appointed by the Chairman of the
Chartered Institute of Arbitrators, Kenya Branch, on the request of the applying party.

SPECIAL CONDITIONS OF CONTRACT

Number of GC Amendments of and Supplements to Clauses in the
Clause General Conditions of Contract
1. 1(i) The Member in Charge Bng. Peter M. Mundinia 1.4

The addresses are:

Client: Director GenerlaKenya National Highways Authority
Attention: Eng. PeterM. Mundinia
Telephone: 020-8013842

Email: dg@kenha.co.kel/info@kenha.co.ke
Website www.kenha.co.ke
1.6 The Authorized Representatives are:

For the ClientDirector, Road Asset & Corriddvlanagement

For the Contractor

2.1 the date on which this Contract shall come into effect is immediately after
contract is signed by both parties.

2.2 The date for the commencement of Servicdglidays after contract signature.

2.3 The period shall b&hirty Six (36) Months

26.1(@The Contractor in the performance of his

guerieson operations within seven (7) days after being notified of the same.

3.4  Therisks and coverage shall be:

(i) Professional LiabilityFull amount of this contract excluding taxes and contingency
amount.

(i) Loss of or damage to equipment and propétghs 20,000,000
(i)  Third party Liability: KShs 20,000,000
ivy Employer’s Liabil it yKShnldOoonwdo ker s comp
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6.2(a) Payments shall be made on monthly basis.
Payments irKShsshall be made to the following Account

Account Number:

Account Name:

Bank:

Address:

6.5 Payments will be made within 90 (ninety) days of receipt of the Interim Monthly
Certificate and the relevant documents specified in Clause 6.4 above.
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Il Appendices
APPENDIX A: LETTER OF AWARD AND ACCEPTANCE (to be inserted)
APPENDIX B: TERMS OF REFERENCE (To be inserted)
APPENDIX C: COMMENTS ON TERMS OF REFERENCE (to be inserted)
APPENDIX D: DESCRIPTION OF THE METHODOLOGY AND

WORKPLAN FOR PERFORMING THE ASSIGNMENT
(to beinserted)

APPENDIX E: TIME SCHEDULE FOR PROFESSIONAL PERSONNEL
(To be inserted)

APPENDIX F: TEAM COMPOSITION AND TASK ASSIGNMENTS
(To be inserted)

APPENDIX G: CURRICULUM VITAE (CV) FOR PROPOSED
PROFESSIONAL STAFF (To be inserted)

APPENDIX H: ACTIVITY (WORKPLAN) SCHEDULE (To be inserted)
APPENDIX I: BREAKDOWN OF CONTRACT PRICE IN KSHS (To be inserted)

APPENDIX J: OTHER SUBMISSIONS
U  Attachment A: Monthly Costs
i  Attachment B: Required information to logcluded in Weekly and
Monthly Reports

i  Attachment C:Code of Conduct for Servigaroviders at weighbridge

sites.

Attachment D: Duties of ContraBersonnel
Technical proposal submission form
Firmbs References
Financial proposal submission form

(et ent i et i e

APPENDIX K: The Request for Proposals (to be inserted)
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SECTION I 1 ORGANIZATION CHARTS
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AXLE LOAD ENFORCEMENT UNIT - ORGANISATION CHART

BOARD OF KeNHA

DIRECTOR GENERAL

DIRECTOR, ROAD ASSET & CORRIDOR MANAGMENT

DEPUTY DIRECTOR, ROAD ASSET MANAGEMENT

ASSISTANT DIRECTOR, AXLE LOAD CONTROL

[ VIRTUAL WEIGHBRIDGES MANAGEMENT CONTRACTS
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STANDARD ORGANISATION CHART FOR WEIGHBRIDGE STATION

The Contractor to insert his proposed site organization chart
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LETTER OF NOTIFICATION OF AWARD

Address of Procuring Entity

To:

RE: Tender
No.

Tender Name

This is to notify that the contract/s stated below under ahevementionedtender has been
awarded to you.

1. Please acknowledge receipt of this letter of notification signifying your acceptance.
2. The contract/contracts shall be signed by the parties withidaysof the date of this letter
but not earlier that4 daysfrom the date of the letter.
3. You maycontact the officer(s) whose particulars appear below on the subject matter of this

letter of notification of award.

(FULL PARTICULARS)

SIGNED FOR ACCOUNTING OFFICER
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FORMRB 1
REPUBLIC OF KENYA

PUBLIC PROCUREMENT ADMINISTRATIVE REVIEW BOARD
APPLICATION NO................ OF............. 20.........

BETWEEN

REQUEST FOR REVIEW
/We....oooo oo, th@bovenamedApplicant(s), of address: Physical address ................
Fax No....Tel. No........ Email ............... , hereby request the Public Procurement Administrative
Review Board to review the whole/part of thigovementioneddecision on the following grounds,
namely:

1.
2.
etc.

By this memorandum, the Applicant requsetste Board for an order/orders that:
1.

2.

etc.

SIGNED ... (Applicant)
Dated on................ day of .............. /...20...

SIGNED
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Board Secretary



